
Data Protocol 



Learning Targets 

 I can identify the five steps of data 
protocol 

 I will be able to analyze student work to 
identify student strengths and 
weaknesses. 

 I will be able to work with my PLC team 
members to theorize why students are 
showing specific weaknesses. 



Steps of PLC Data Protocol 

1. Data Analysis (2-3 min) 
2. Strengths and Weaknesses (8 min) 
3. Instructional Strategies (18 min) 
4. Smart Goal (2 min) 
5. Results Indicator (2-3 min) 



Strengths and Weaknesses 

 Strengths: What questions did 
students do well? 

Weaknesses: What questions did 
students struggle with? 

 
 



Strengths 

Why discuss strengths? 
Determine why students did well 
Identify the connection between success 

and instructional strategies 
 



Weaknesses 

 Identify consistent areas of struggle 
 Analyze instructional strategies 

attached to weaknesses 
Determine a different strategy that 

may be more effective 
 Implement identified strategy as a 

team 
 



PLC Work 
 Begin analyzing student work to identify 

student strengths and weaknesses 
 Begin to identify instructional strategies 

that may relate to student strengths 
 Be vulnerable and willing to discuss why 

another teacher has had more success in 
a content area than you have  



Conclusion 

 Remember, I am here to help and 
support you in this! 

 If you would like me to work with 
your PLC directly please let me know 
on the feedback form 

Office: 102B 
 Phone: 399-3080 EXT. 315 
 Email: king_craig@salkeiz.k12.or.us 
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