
Data Protocol 



Learning Targets 

 I can identify the five steps of data 
protocol 

 I can construct a S.M.A.R.T goal related to 
data analysis 

 I can identify result indicators attached to 
my data team S.M.A.R.T goal 



Objectives 

 At the end of this PD you will have 
reviewed S.M.A.R.T goals and result 
indicators. 

 At the end of this PD you will have run a 
mock data protocol using actual student 
data. 



Steps of PLC Data Protocol 

1. Data Analysis (2-3 min) 
2. Strengths and Weaknesses (8 min) 
3. Instructional Strategies (18 min) 
4. S.M.A.R.T Goal (2 min) 
5. Result Indicator(s) (2-3 min) 



S.M.A.R.T Goals 

S.M.A.R.T Goals are: 
Specific 
Measurable 
Achievable 
Realistic 
Timely 
 



Result Indicators 

 As a result of 
implementing____________ we will 
see 100% of our students improve 
by____________ level in the 
following areas: 
_________________ 
_________________ 
_________________ 

 



Mock Data Protocol 
1. Data Analysis (2 minutes) 
2. Strengths and Weaknesses (5 min) 
3. Instructional Strategies (9 min) 
4. S.M.A.R.T Goal (2 min) 
5. Result Indicator(s) (2 min) 
  
 TOTAL TIME: 20 minutes 

 



Conclusion 

 Remember, I am here to help and 
support you in this! 

 If you would like me to work with 
your PLC directly please let me know 
on the feedback form 

Office: 102B 
 Phone: 399-3080 EXT. 315 
 Email: king_craig@salkeiz.k12.or.us 
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