
So You Want to be A Principal 

- Top Ten Skills - 
 

 Have a vision and a plan 
 
 Modeling behavior and ethics: build trust and credibility 

in actions/words 
 
 Communication and systems for communication is key; 

listen more than talk 
 
 Hiring and cultivating people 
 
 Be Organized 
 
 Be Visible; you are the eyes and ears of the school 
 
 Process and transparency is key; how you face and solve 

problems is critical 
 
 Have a sense of humor 
 
 Be a member of a team; you can't be a leader if no one is 

following 
 
 Read, Grow, Learn.....continually!!!!! 


