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Bethel’s Proficiency Journey  
Power Standard 
�  Develop an understanding of Bethel’s journey to implementing 

an aligned Proficiency model for their 6-12 schools 

 
Learning Targets 
�  I can describe the three Cs of Bethel’s strategic plan to 

improve their communication with all stake holders  
1.  Common Message 
2.  Curriculum Alignment  
3.  Continuous Improvement  



 
 
Improving Teaching and Learning 



Common Message  

� Bethel’s Proficiency Manual  
� A Proficiency                                               

Brochure  
� A Common                                                  

Parent Letter  
 



Curriculum Alignment  
 

� Math 
� Science 
� ELA 
� Social Studies  

 



Continuous Improvement  

 

� Re-introducing Proficiency 
Practices  - Why Proficiency?  

� 10 Steps Toward Proficiency  
� The Proficiency-Based 

Classroom  
� Teacher Input 

 



Focused Conversation  
Break out into small groups 

 
1.  Common Message (Carlos and Dana) 
2.  Curriculum Alignment (Jill and Brady) 
3.  Continuous Improvement (Natalie) 















Teacher Input  



Create Capacity for Teacher Leadership  



Addressing Information and Knowledge Gap 

�  Professional development opportunities for teachers 
new to proficiency or new to the teaching profession 

�  A systemic approach – consistent implementation of 
agreements in every building 

�  A common aligned curriculum (both horizontal and 
vertical alignment) 

�  Common assessments  
�  High impact Instructional strategies that lead to 

active student engagement 
�  Common approach to reporting students progress in 

a new system – 5 point scale at the middle level and 
back to percentages at the high school 

�  Student data system that facilitates reporting students 
progress in a Standards-based system, Power 
Standards and Learning Targets 



 
 
Elevating the Essentials to Improve Student Learning 

    

ASSESSMENT 

How do we 
know they've 

learned? 

CURRICULUM 

What students are 
supposed to learn 

INSTRUCTION 

How do we help 
them learn? 
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