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Introduction 
 Director of Early Childhood Education for District 50 Schools (2013-Present) 

 Been with D. 50 since 2003 
◦ ECC Coordinator 
◦ Principal of Early Childhood Education 
◦ Principal – Westminster Elementary School 

 
◦ Type D – Principal’s License- University of Colorado 
◦ Master’s Degree in Early Childhood Special Education – Teacher’s College – Columbia University 

  



Agenda/Objectives  
 Attendees will be able to: 

• See examples of recording and reporting in Adams County School District 50 

• Look at the difference between traditional grading and what looks new in a CBS system. 

• Discuss the various hurdles and challenges that District 50 has had to overcome as we embark 
on this journey. 

• Why our district chose Educate as a reporting and recording system 



Discussion:  
 What does recording and reporting look like in a very traditional school system? 

 What does it look like in your school/district? 

• How do you report progress to: 
• Learners 
• Parents 
• District 

• At what times during the year do you report? 

• How do you handle struggling learners and their progress? 

 



Shared Vision Leadership 

Continuous Improvement Competency Based Design 

Input and Communication 
Strategic Planning 
Performance 

Moral Purpose 
Sustained Focus on Results 

Change Adeptness 
Relationships 

Vision 

Systemic and Systematic 
Defined Evaluation Criteria 
Progress-Monitoring Cycles 
Celebrate Improved Results 

Well-Defined Standards 
Aligned Assessments 

Instructional Model 
Reporting and Recording 

Learner-centered 
Classrooms 

Learning Matters Most 

Personalized Delivery 

Time Matters Least 
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Adams 50 Competency Based System 





District 50 Vocabulary  
 Learning Target - The skills and knowledge a learner must demonstrate to be proficient – Score 
3.0 on the Scoring Guide.  

 Measurement Topic - Measurement Topics are related essential learning elements that are 
organized into strands that are commonly taught in conjunction with each other.  

 Capacity Matrix - A student tool that promotes self-monitoring of progress toward attainment of 
Learning Targets and goals. 

 Performance Level - A group of Learning Targets that define what students need to know and do 
in order to progress toward proficiency ultimately leading to a high school diploma that does not 
require remediation. 

 Next Steps to Address Recording Burden  

 Proficiency Scales - A proficiency scale presents knowledge or skills as a continuum of simpler, 
target, and complex goals that students sequentially work toward. 



Adams County District 50 
 Quick overview – who we are, where we’ve been, etc. 

  

 “A letter grade can be regarded only as an inadequate report of an inaccurate judgment by a 
biased and variable judge of the extent to which a student has attained an undefined level of 
mastery of an unknown proportion of an indefinite amount of material. – Paul Dressel”   

  

 Example to illustrate this point: 

 SBS Scoring Document (Google Drive) 



Specifics to Adams 50 Recording and 
Reporting  

 Focus of District 50 is not graduation day, but the day AFTER graduation. 

 Use of Educate as our system 

• Looked throughout the nation when we moved to CBS – found Educate as our best option based 
on the ability to customize the platform for our system. 

• Looking at the true meaning of proficiency – no longer looking at A, B, C, D, F grading.   

• Adoption of CCSS has affected our system and has caused us to make major adjustments over 
the past few years.  Specifically we have encountered issues with the Colorado Academic 
Standards and the issues with the liberties that the state has taken in adoption of Common 
Core. 

•Proficiency Scales will address concerns of a guaranteed and viable curriculum. Scales are based 
solely on CCSS and the NGSS. 

 



Strand: Physical Science 
Measurement Topic: Structure and Properties of Matter (.08)  

SC.06.08.01.01  
Score 4.0 In addition to Score 3.0, in-depth inferences and applications that go beyond what was 

taught such as… 
• Investigating the properties of gravity 

Score 3.5 In addition to Score 3.0 performance, in-depth inferences and applications with partial 
success. 

Score 3.0 While engaged in tasks structure and properties of matter, the student... 
• Compares and contrasts mass and weight 
The student exhibits no major errors or omissions. 

Score 2.5 No major errors or omissions regarding the simpler details and process and partial 
knowledge of the more complex ideas and processes. 

Score 2.0 While engaged in tasks structure and properties of matter, the student... 
• Identifies that mass is determined by the amount of matter in an object  
• Identifies that weight is determined by the amount of gravitational pull on an object  
• Relates specific terminology...  

o mass  
o matter  
o weight  
o volume  
o density  

However, the student exhibits major errors or omissions regarding the more complex 
ideas and processes. 

Score 1.5 Partial knowledge of the simpler details and processes but major errors or omissions 
regarding the more complex ideas and procedures. 

Score 1.0 With help, a partial understanding of some of the simpler details and processes and some of the more 
complex ideas and processes. 
Score 0.5 With help, a partial understanding of some of the simpler details and processes but not the 

more complex ideas and processes. 
Score 0.0 Even with help, no understanding or skill demonstrated. 

The Scoring Guide 

Strand 
Broad category of 
learning 

D50 Performance  
Level 

Score 3.0  
The content or skills 

that are explicitly 
taught 

Learning 
Targets 
The Score 3.0 bullet is 
designated the 
Learning Target. The 
LT defines 
proficiency.  

Measurement 
Topic 

More specific category 
of learning within 

strand 

Score 2.0 
Simpler or foundational 

skills or knowledge 
at a lower 

taxonomic level  



The Proficiency  
                        Scale Strand 

Broad category of 
learning 

Target 
Learning goal. This defines 
proficiency. Skills are 
numbered to designate steps 
for instruction. 

Sample Tasks  
Provide a  

mechanism for interrater 
reliability to ensure 

Simpler 
Terminology and 
simpler or foundational 
skills or knowledge  

PS & CCSS Domain  
PS Domain is the theme for the overall 
scale while the CCSS Domain creates the 
basis for instructional progressions.  

Primary Resources 
Resources and 

assessments to support 
instruction for the scale.  

DOK & CP 
The Depth of Knowledge 
and Cognitive Process for 
each skill has been 
defined.   



Placement of students  
 New students coming into the system (District 50 has a mobility rate in the low 20% annually 
and higher at certain schools): 

 Students are placed based on: 

• Initial Scantron Data for Math and Literacy and grade level placement for all other content areas 

• A two week window is utilized before final placements are communicated to students and 
parents to allow teachers an opportunity to weigh in on initial placement.  

• Body of evidence (prior information from other district, language screening scores, etc.) is taken 
into consideration over the two week window especially for special education and English 
Language Learners.  

 

Exemplar here of Scantron cut scores 



Break for discussion (5 min)  
•Does this make sense? 

•How does this match up with your current thinking? 

•Do you have similar SOP’s in your district for placement of students? 

•What questions are coming from your group? 



Scoring a whole level when a student 
has demonstrated proficiency in all 
standards in that level 
 
Scoring the overall progress on 
standards based on what has been 
demonstrated on previous activities 
 
 
Scoring the individual standards that 
are associated with an activity 







View 

Score  

Edit Assignment 

Edit Setup (assign/un-assign) 

Remove 







A student when they first enter our district in pre-k 



A middle school student after a number of years in our district 







Adams 50 Recording and Reporting 
 Next generation: 

   Show Empower Video 



Work with parents  
• One of our more challenging areas over our CBS journey 

• Has evolved over time 

• Currently:  
• Academic Parent Teacher Teams 
• Student-led conferences 

• Reporting of information to parents – progress reports, student data notebooks, etc.  









Key Resources 
  

District 50 Website: www.adams50.org 

On the adams50.org site, you will find links to: 
• Our CBS Website: www.cbsadams50.org 
• Our District 50 Wiki: wiki.adams50.org  

 
 

 
  

http://www.adams50.org/
http://www.cbsadams50.org/
http://wiki.adams50.org/mediawiki/index.php/SBS:Main


Questions?  
• What is still on your mind? 

• What is still unclear? 

• What would you like more information on? 
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