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Learning Targets

1. I can describe the importance of getting students on
       winning streaks.

2. I can explain the difference between growth and fixed mindset.

3. I can explain how a learning orientation can help shift classroom culture 
and support all students as they reach their full potential.
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Winning Streaks and Losing Streaks
The way we design our lessons and use quality assessment practices can put 

all students on winning streaks. We have the ability to set up our classrooms 

so that they are safe places to make mistakes and grow. 
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Reader’s Theatre 
● Look over each column.  
● Think about the dichotomy.
● Find What the Student is Probably 

Thinking in the Face of Results.
● The side of the room on Winning 

Streaks will read aloud what they are 
thinking, the side of the room on 
Losing streaks will read what they are 
thinking.

● We will read each one together, one 
at a time. 
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Reflection: Please take a moment to think about the following 
questions and be prepared to share your thinking with an elbow 
buddy.

● Has there been a time in your life that you felt like you were 

on a winning/losing streak? What were the conditions?

● How do you think Winning Streaks and Losing Streaks 

affect student motivation?

● Describe the importance of getting students on Winning 

Streaks.
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Mindset: There are two opposing mindsets--fixed and growth-- 
exist in us all, and the lense we choose to view our lives makes a 
big difference. A growth mindset assumes that intelligence and 
other abilities, and talents can be developed with effort, learning 
and dedication.

Goal Orientations: Goal orientations are a response to a set of 
conditions. A learning orientation is where a student’s goal is to get 
better and make growth.
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All people begin life with a growth mindset!

Popcorn: Let’s brainstorm some reasons why young children may grow into a fixed 
mindset... 
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What are the main differences between a growth 
mindset and a fixed mindset?



Center for Great Public Schools -- SLC 2016

Goal Orientations

Goal orientations are a response to a set of conditions: 

They answer the questions: 

“What is the aim of my work?” 

“Why am I doing this assignment?”
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Goal Orientation: Focus of Effort: Goal: Belief:

Performance/Ego 
Orientation

Protecting sense of 
self-worth

To attain recognition 
of having performed 
at a superior level

Achievement is a 
function of ability, 
not a result of effort

Task-Completion 
Orientation

 Assignment 
completion

To get points Points and grades, 
rather than learning, 
are the aim of 
school

Learning Orientation
(Goes with Growth 

Mindset)

Improving work and 
getting better

To find out what you 
don’t know and 
master it

Achievement is the 
result of effort

FIXED MINDSET!

GROWTH 
MINDSET!
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Goal Orientations
Goal orientations are a response to a set of conditions: 

Students can hold one set in one classroom and another in a 
different one.

How we choose to set-up the environment in our classrooms can 
do a great deal to shape students’ goal orientations.  
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Take a minute to reflect...

Think about a context in which you have found (or might find) yourself in a:

● Performance/Ego Orientation
● Task Completion Orientation
● Learning Orientation

What conditions were in place to frame your goal orientation?
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Key Factors in Developing a Learning Orientation

1. Having clear learning targets and making them clear to students. 

2. Focusing instruction and learning activities on the learning targets.

3. Treating learning as a progression and mistakes as a way to learn. 

4. Offering effective descriptive feedback during the learning.

5. Teaching students to self-assess and set meaningful goals for further 
learning.



Center for Great Public Schools -- SLC 2016

1. Having clear learning targets and making them 
clear to students.
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2. Focusing instruction and learning activities on the 
learning targets.

Helps answer the “Why are we doing this?” 
question.

With the destination in sight, the 
instruction and learning activities are the 
road map to get there.

There are many ways for students to get to 
the target. You want to allow several ways 
for students to master the learning, but 
always remember to stay on target. 
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3. Treating learning as a progression and mistakes 
as a way to learn.
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4. Offering effective descriptive feedback during the 
learning.
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5. Teaching students to self-assess and set 
meaningful goals for further learning.
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Take a minute to reflect...
● Think of one example that we have discussed that you could use in your 

classroom to help build a growth mindset and learning orientation among your 
students.

● Share your idea with someone at your table.  
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Learning Targets

1. I can describe the importance of getting students on
       winning streaks.

2. I can explain the difference between growth and fixed mindset.

3. I can explain how a learning orientation can help shift classroom culture 
and support all students as they reach their full potential.
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Self Reflection:

What are three things you learned from this session?
What are two questions you have about this topic?
What is something you will do in response to your learning today?


