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OUTCOMES

Participants will gain
strategies to engage staff in
measuring, monitoring, and
evaluating programs and
processes.
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SCHOOL PROCESSES ARE
IMPORTANT DATA

= Tell us about the way
we work.

= Tell us how we get the
results we are getting.

= Help us know if we have
instructional coherence.

SCHOOL PROCESSES

Schools are perfectly designed to

get the results they are getting now.

If schools want different results,

they must measure and then change

their processes to create the

results they really want.
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“How can anyone be sure that a

particular set of new inputs will

produce better outputs if we

don’t at least study what

happens inside?”

Paul Black and Dylan Wiliam

MONITORING SCHOOL
PROGRAMS AND PROCESSES

If you are not monitoring

and measuring program

implementation, the

program probably
does not exist.

EVALUATING SCHOOL
PROGRAMS AND PROCESSES

You cannot evaluate

a program that you

cannot describe.
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Confederation of Oregon School Administrators August 7, 2015

MONITORING AND EVALUATING
PROGRAM IMPLEMENTATION

If you can describe what a

program will look like when

implemented, you can monitor

its implementation, and

evaluate its impact.

“You’ve got to think about big

things while you’re doing small

things, so that all the small

things go in the right direction.”

- Alvin Toffler

“How can anyone be sure that a

particular set of new inputs will

produce better outputs if we

don’t at least study what

happens inside?”

Paul Black and Dylan Wiliam

Victoria L. Bernhardt, Education for the Future, Chico, CA, (http.//eff.csuchico.edu). Page 10 of 19
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Everything

we dois a

PROCESS.

FLOWCHARTING SCHOOL PROCESSES

= Assess what is really being
implemented.

« Understand how we
get our results.

= Determine the cause of
a problem or challenge.

FLOWCHARTING SCHOOL PROCESSES

» Build common understandings
of a whole process.

= Communicate process related
information visually.

= Provide a way to monitor and
update processes.

Victoria L. Bernhardt, Education for the Future, Chico, CA, (http.//eff.csuchico.edu). Page 11 of 19
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PROCESS FLOWCHARTS

Process maps or flow charts

are composed of a relatively

standardized set of symbols.

—>
START
ACTION FLOW LINES
STOP <

DIAMONDS ARE FOR DECISIONS

student meets
benchmark
expectations.

RECTANGLES ARE FOR ACTION

Student does need additional
assistance—staff identifies skill
deficit and matches intervention.

!

Victoria L. Bernhardt, Education for the Future, Chico, CA, (http.//eff.csuchico.edu). Page 12 of 19



> Research/Evidence-Based Core Program. Instructional Differentiation

OUR SCHOOL PREVENTION SYSTEM FLOWCHART

Review School Comprehensive Needs Assessment

y
| Clarify purpose of RTI |

v

| Identify what we need to learn. |
y

| Determine professional learning priorities. |

| Select materials that represent content, rigor, and intent of standard.

Determine instructional plan (when teachers are teaching what).

Y
CORE INSTRUCTION

A

and Accommodations. Access for All Students.

4

Review effectiveness of
core. Review fidelity of Improve core.
instruction/ -

Administer universal RTI team
screening. RTI > sets cut

80% of students
meet benchmark

team analyzes data.

score implementation.

Continue
primary
prevention.

Individua
student meeting
benchmark

Yes

Student does not need
additional assistance; | No
continue primary
prevention with teacher
monitoring.

instructional concerns:
Does student need additional
assistance based on classroom
erformance and universa
screening?

4

4

A

Yes

RTI team and classroom teacher identifies skill deficit and matches intervention-to-skill deficit.

-Set goal for performance. -Provide secondary intervention. -Monitor progress weekly.

Review and improve effectiveness of interventions:
- Skills deficit & intervention match.
- Fidelity of intervention implementation.
- Consider other intervention methods/models, if needed.

there high numbers
of students needing more
than 12 weeks of secondar
intervention?

Continue periodic review of data to determine effectiveness of secondary intervention. |#——

Victoria L. Bernhardt, Education for the Future, Chico, CA, (http.//eff.csuchico.edu). Page 13 of 19




Continue periodic review of data to determine effectiveness of secondary intervention.

Student no longer

A

After at least six weeks of

secondary intervention.

but needs more

Student improving,

before returning to
primary. Trendline
indicates will meet
goal in 6 to 8 weeks

time

ngeds secor}dar M Yes Yes ?rftzf\?eirtlig(r)lil After extended
intervention. < . .
Continue primary - substantial sufficient Continue secondary B i;f;?}gg;?n
i progress? progressg intervention, set - i
prevention. 8 ntion, Substantial
N goal/timeline improvement.
No for review. Student no longer
Is the \ needs secondary
No student improvement—move to tertiary Student making intervention.
intervention. Team identifies more intense ufficient Continue primary
T intervention to address skill deficit. Rrogresss prevention.
Sets performance goal. Monitor progress ry
weekly (or twice weekly). ¢No
- - Not making acceptable progress
i}ilet?revvg,rftfii)ercxgveness of h after extension of secondary
+ Skills deficit and intervention there high intervention. Move to tertiary.
match. Yes “numbers of students |
« Fidelity of intervention needing more than 12 %
implementation. weeks of tertiary
+ Consider other intervention {nterventiony,
methods/models, if needed.
Continue periodic review of
——|data to determine effectiveness
of tertiary intervention.
A
After six weeks of tertiary intervention.
Student improving, but needs
more time before returning to
- - Yes primary. Trendline indicates
No longer needs intervention.| student will meet goal in 6 to
Continue primary prevention| substantial 10 additional weeks. Continue
with periodic monitoring. progressg tertiary intervention, set
goal/timeline for review.
\ Substantial
- Is the improvement.
Student does not Sustained progress After Student makind No longer needs
improve or depends on continued additional sufficient intervention.
insufficient intervention | tertiary progress} Continue with
progress. Refer for (disability Intervention. primary
consideration suspected)—Refer No prevention.
of evaluation. for consideration y
of evaluation. Not making acceptable
progress after extension of
tertiary intervention. Refer for
consideration of evaluation.
¢ A T
Evaluate effectiveness of RtI System: Continue periodic
* Universal Screening and Progress numbers of students review of data to
Monitoring Measures appropriate? referred who are not determine
(Target skill? Cut scores?, etc.) evaluated or who do effectiveness of
* Intervention matched to population. not qualify after RTI System for
+ Skill deficit and intervention match. evaluation; referral purposes.
+ Fidelity of implementation.
Victoria L. Bernhardt, Education for the Future, Chico, CA, (http.//eff.csuchico.edu). Page 14 of 19




Student can choose,

with teacher
recommendation

Eighth-grade
student enters
ninth grade

Student
took Algebra
in the eighth
grade?

Passes
Algebra
Proficiency
Test?

Continues
with course
until
completion

Computer

aided
Math

No

Yes

Student
fails grading
period?

Student
leaves Math
workshop,

<
<

Victoria L. Bernhardt, Education for the Future, Chico, CA, (http.//eff.csuchico.edu).

and
continues in
regular class

Algebra Il

Honors
Geometry

Student
assigned to
Math
workshop

Student
passes
short-cycle

assessment?

Student
enrolls in
Algebra as
aninth
grader

High School

Process Flowchart

Following
successful
completion of
course, student
will be assigned
to next Math
course as
tenth-grader

Student is enrolled
in Intervention

Y

course

Student
passes
assessment
above
50%?2

Math
workshop

Student Student
passes assigned to

short-cycle <—1 Mastery

assessmenty Algebra

Student
assigned to
Algebra Il
or Integrated
Algebra and
Geometry I

Bernhardt, V.L. (2013).

Data Analysis for Continuous School Improvement.
Third Edition. New York, NY: Routledge.

Page 261. Reproducible.
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THE PROCESS OF USING DATA IN
PROFESSIONAL LEARNING COMMUNITIES

Grade-Level
Expectations,
End-of-Year Assessment

Diagnostics

Curriculum,
Instructional
Strategies, Planning

Need for
More Learning or
Different Resources?

Walk Throughs,
Observations,
Feedback

Monitoring

and Evaluation;
Reviewing Student Work;
Ongoing Assessment

Professional Learning
Communities, Leadership
Structures, Problem Solving,
Data Analysis

Monitoring
and Evaluation

Victoria L. Bernhardt, Education for the Future, Chico, CA, (http.//eff.csuchico.edu).

What do we want students
to learn? How will we know if
they have learned it?

What do students know now?
What do we do if they
already know it?

What strategies will get

us to the outcomes?

Do we need professional

learning or other resources?

What is being implemented?

Is what is being

implemented working? How
are students doing?

How will teachers collaborate
to problem solve and

incorporate new strategies?

How effective
are the PLCs?

Bernhardt, V.L. (2013).

Data Analysis for Continuous School Improvement.
Third Edition. New York, NY: Routledge.

Page 262. Reproducible.
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PROCESS FLOWCHARTS

Within your teams, please use

the mapping symbols to map

your vision on chart paper...

R

START
SToP ACTION FLOW LINES
<«

GALLERY WALK

Please take a few minutes

to go around and review

what the other groups

have done.

GALLERY WALK REFLECTIONS

Please take two minutes

to share your impressions
of the Gallery Walk.

Victoria L. Bernhardt, Education for the Future, Chico, CA, (http.//eff.csuchico.edu). Page 18 of 19
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FLOWCHARTING SCHOOL PROCESSES

Use one word or

phrase to express

how you feel

about flowcharting

school processes.

THANK YOU!

Victoria L. Bernhardt
vbernhardt@csuchico.edu
http://eff.csuchico.edu

Victoria L. Bernhardt, Education for the Future, Chico, CA, (http.//eff.csuchico.edu). Page 19 of 19
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