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Improving Outcomes for Students with Moderate to 
Severe Disabilities Through a Process of Renewal 
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Today we will… 

• Understand the renewal process 

• Identify key leadership strategies  

• Describe the Life Learning program in the 
West Linn-Wilsonville School District 

• Apply what we learn to our own contexts  
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Life Learning Program 
Renewal  
West Linn-Wilsonville School District 
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School Board Goals 
 

Grow student achievement 
through the use of high 
leverage instructional 
strategies, that raise rigor 
for all students while 
closing achievement gaps. 

 
Align systems of 

accountability, assessment, 
and evaluation to support 
the West Linn-Wilsonville 
vision of excellence.  

 



+  
Special Education Department  
Areas of Focus 
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Background 

 Life Learning program 

 K-12 with primary, middle and high programs 

 Primarily serving students with needs in adaptive and 
communication skills 

 Modified or alternate curriculum 
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Renewal process 

 Began with questions around 
curriculum resources 

 Expanded into a renewal 
process in all areas 

 Curriculum 

 Assessment 

 Evidence-based practices 

 Environment, structures and 
expectations 

 Inclusive cultures 



+ 
Renewal process 

 Curriculum Review 

 3-day Summer Curriculum 
Camp 

 Full-day Fall Camp continuation 

 Outside professional 
development 

 Monthly teaming and 
professional development 

 Bi-monthly support for 
individual teachers  



+ 
Keys strategies 

 Teacher voice in the process 

 Growth mindset for everyone 

 Partnership with building principals 

 Strong professional development 

 Side-by-side support 

 Completing the work in context 

 Perseverance and celebration 



+ 
Key strategies 

Encouragement 

Support Pressure 
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What is our model? 
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Life Learning Program 

Communication  

 Inclusive cultures 

 Independence  

Academic rigor 
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+ 
Life Learning Program 

 Communication  

 Every student has a 
communication system 
throughout their day 

 Inclusive cultures 

 There is intention around 
the development of 
inclusive cultures, with 
specific outcomes 

 Independence  

 Instruction in skills of 
independence, including 
functional routines 

 Academic rigor 

 Academic instruction is 
based on the CCSS 

 Curriculum resources are of 
high-quality, and articulated 
K-12 
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Communication  
 Role of the Speech-Language 

Pathologist 

 Expertise in Assistive 
Technology 

 Augmentative communication 

 SETT processes  

 Professional development and 
training for special education 
and general education 
teachers, SLPs, instructional 
assistants, and peers 

 High expectations for progress 
supported by data 
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Independence 

 Communication systems 

 Functional routines 

 Visual supports 

 Effective assessments and 
instructional resources 

 Gradual release 

 Peer supports  



+ 
Inclusive Cultures 

 Every student partnered or 
included in general education 
classes 

 Development of friendships 

 Peer helpers and buddies 

 Work with building 
administrators around school-
wide systems 

 Unified activities  

 Professional development for 
staff 
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Inclusive Cultures: Project Unify 

 

 Special Olympics Project 
UNIFY® is an education and 
sports based strategy powered 
by an engaged youth 
community that increases 
athletic and leadership 
opportunities for students with 
and without intellectual 
disabilities, while creating 
communities of acceptance for 
all. 
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Academic rigor 

 Appropriate curriculum 

 Balance between skill 
development and application 

 High expectations  

 Professional development  

 Connection to the CCSS and 
general education curriculum 



+ 
Connection to my district  
 



+ 
Curriculum resources 

 Range of texts, with an increase in non-fiction texts at accessible 
readability levels 

 Ablenet Equals Math 

 FACTER 

 STAR 

 Unique Learning Systems 

 In review:  
 Phonetic and sight word based reading resources  
 High interest, age appropriate texts for secondary students 

 And…a range of resources for individual learners  



+ 
High leverage strategies 



+ 
Results 

 Increase in inclusive cultures 

 Increase in student 
communication  

 Increase in independence 

 Increase in access to general 
education content 

 Increase in alignment of 
program 

 Increased satisfaction by 
parents 

 And…we still have a long way to 
go! 

 Need to: 
 Continue to increase 

communication systems  
 Continue to increase student 

independence  
 Continue to improve 

instructional strategies  
 Continue to provide ongoing 

support, pressure, and 
encouragement  

 Continue to focus on creating 
inclusive cultures 
 



+ 
Results 

 (My child) looks forward to going to school each day, and I 
think that speaks volumes in itself. It’s a place where she is 
comfortable and happy. She talks about going to (her first 
grade) class and about friends coming to (her program) class, 
so the back and forth interaction and opening up of the 
teaching environments has been impactful for her. We love the 
co-teaching, knowing that (my child) is being exposed to 
grade-level curriculum in a way that is meaningful to her. 
I can’t say enough how excited we are about the learning 
opportunities that will arise for all the students because of the 
inclusive practices you are putting in place! 

 
 Parent posting on classroom blog 



+ 
Next steps  

 Additional curriculum resources 

 Professional development and training  

 Increase inclusive cultures  



+ 
My three take-aways 



+ 
Questions?  

 Carolyn Miller 

 West Linn-Wilsonville School District 

 millerc@wlwv.12.or.us  

 

 

 Kathy Versteeg 

 West Linn-Wilsonville School District 

 versteek@wlwv.k12.or.us  

mailto:millerc@wlwv.12.or.us
mailto:versteek@wlwv.k12.or.us
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