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Bend-­‐La	
  Pine	
  Schools	
  

	
  
	
  

School	
  

	
  
Total	
  

Students	
  

	
  
#	
  of	
  
LEP	
  	
  

%	
  of	
  
Student	
  

Population	
  

Amity	
   172	
   0	
   0%	
  
Bear	
  Creek	
  
(D.I.	
  Program)	
   678	
   162	
   24%	
  

Buckingham	
   477	
   20	
   4%	
  

Elk	
  Meadow	
   522	
   19	
   4%	
  

Ensworth	
   226	
   10	
   4%	
  

High	
  Lakes	
   641	
   9	
   1%	
  

Highland	
   393	
   0	
   0%	
  

Juniper	
   603	
   68	
   11%	
  

La	
  Pine	
  Elem	
   405	
   6	
   1%	
  

Lava	
  Ridge	
   583	
   31	
   5%	
  

Pine	
  Ridge	
   639	
   79	
   12%	
  

Ponderosa	
   566	
   35	
   6%	
  

RE	
  Jewell	
   604	
   53	
   9%	
  

Rosland	
   165	
   1	
   .6%	
  

Three	
  Rivers	
   347	
   1	
   .2%	
  

	
  
	
  

School	
  

	
  
Total	
  

Students	
  

	
  
#	
  of	
  
LEP	
  	
  

%	
  of	
  
Student	
  

Population	
  

Westside	
   279	
   0	
   0%	
  
William	
  E.	
  
Miller	
   595	
   11	
   2%	
  

Cascade	
  MS	
   888	
   5	
   .5%	
  
High	
  Desert	
  

MS	
   780	
   20	
   3%	
  

La	
  Pine	
  MS	
   294	
   1	
   .3%	
  
Pilot	
  Butte	
  

MS	
   663	
   29	
   4%	
  

Sky	
  View	
  MS	
   803	
   15	
   2%	
  

Bend	
  HS	
   1600	
   20	
   1%	
  

La	
  Pine	
  HS	
   450	
   1	
   .1%	
  

Marshall	
  HS	
   158	
   3	
   1%	
  

Mt	
  View	
  HS	
   1312	
   10	
   1%	
  

Summit	
  HS	
   1441	
   12	
   1%	
  

Totals	
   16284	
   621	
   	
  3.8%	
  

BLP	
  Demographics	
  2013-­‐14	
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BLP	
  Demographics	
  2013-­‐14	
  

2010-­‐11;	
  %	
  of	
  Students	
  Who	
  Moved	
  
Up	
  One	
  Language	
  Proficiency	
  Level	
  	
  

Teacher	
  ID	
   %	
  Moved	
  Up	
  

#3	
   20%	
  

#2	
   27%	
  

#1	
   30%	
  

#4	
   33%	
  

#16	
   33%	
  

#15	
   41%	
  

#19	
   46%	
  

#13	
   51%	
  

#12	
   56%	
  

#17	
   56%	
  

#14	
   64%	
  

#21	
   65%	
  

#20	
   72%	
  

2010-­‐11;	
  %	
  of	
  Students	
  Who	
  Moved	
  
Up	
  One	
  Language	
  Proficiency	
  Level	
  	
  

Teacher	
  ID	
   %	
  Moved	
  Up	
  

#1	
   30%	
  

#2	
   27%	
  

#3	
   20%	
  

#4	
   33%	
  

#12	
   56%	
  

#13	
   51%	
  

#14	
   64%	
  

#15	
   41%	
  

#16	
   33%	
  

#17	
   56%	
  

#18	
   75%	
  

#19	
   46%	
  

#20	
   72%	
  

2011-­‐12	
  Program	
  Changes	
  

•  ELL	
  Program	
  Redesign	
  
– All	
  ELD	
  service	
  to	
  be	
  delivered	
  by	
  cer*fied	
  teachers	
  =	
  
increase	
  of	
  new	
  ELD	
  teachers	
  

–  Reduc*on	
  in	
  i*nerant	
  ELD	
  Posi*ons	
  
–  Elementary	
  RTI	
  
– New	
  Teacher	
  Evalua*on	
  System	
  

•  An*cipated	
  PD	
  Changes	
  
–  Con*nue	
  ELD	
  Lesson	
  Study	
  
–  Coaching	
  for	
  teachers	
  w/less	
  than	
  4	
  yrs.	
  in	
  ELD	
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Professional	
  Development	
  Plan	
  

•  Instruc*onal	
  Coaching	
  
•  Lesson	
  Study	
  
•  CASL	
  

ELD	
  Coaching	
  

•  Schedule	
  
•  Observa*on	
  
•  Debrief	
  

Schedule	
  

	
  
New	
  ELD	
  Teachers	
  

Teachers	
  with	
  1-­‐3	
  Years	
  
Experience	
  in	
  ELD	
  Plus	
  
Targeted	
  Teachers	
  

Teachers	
  with	
  4+	
  Years	
  
Experience	
  in	
  ELD	
  

Every	
  Month	
   2x	
  Trimester	
   1x	
  Trimester	
  

Coaching	
  Observa*on	
  

Coaching	
  Observa*on	
   Coaching	
  Debrief:	
  Sample	
  Ques*ons	
  

1.  What	
  were	
  the	
  strengths	
  or	
  your	
  lesson?	
  	
  What	
  
would	
  you	
  change?	
  

2.  What	
  surprised	
  you,	
  or	
  didn’t	
  go	
  the	
  way	
  you	
  thought	
  
it	
  would?	
  

3.  What	
  did	
  you	
  learn	
  or	
  no*ce	
  about	
  your	
  students’	
  
understandings	
  and	
  misconcep*ons	
  from	
  this	
  lesson?	
  	
  

4.  What	
  evidence	
  tells	
  you	
  whether	
  or	
  not	
  your	
  students	
  
mastered	
  your	
  objec*ves?	
  

5.  Based	
  on	
  your	
  student’s	
  learning	
  behaviors	
  	
  in	
  this	
  
lesson,	
  what	
  are	
  your	
  next	
  steps?	
  

6.  If	
  you	
  asked	
  your	
  students	
  what	
  they	
  learned	
  today,	
  
what	
  do	
  you	
  think	
  they	
  would	
  say?	
  

7.  Ques*ons	
  specific	
  to	
  observa*on	
  or	
  data	
  collected	
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Coaching	
  Debrief	
   Spreadsheet	
  of	
  Data	
  

Sharing	
  the	
  District	
  Level	
  Data	
  

•  Department	
  Level	
  
– What	
  do	
  you	
  think	
  are	
  our	
  strengths	
  are?	
  

Observa*on	
  Data:	
  Lesson	
  Opening	
  
Clearly	
  	
  
states	
  	
  

objec*ve	
  
78%	
  

Hooks	
  or	
  *es	
  to	
  
prior	
  

knowledge	
  
99%	
  

Language	
  
paaerns	
  
support	
  
objec*ve	
  
80%	
  

Clearly	
  
instructs	
  use	
  of	
  
target	
  language	
  

84%	
  

Adapts	
  
pace/

complexity	
  
83%	
  

Checks	
  for	
  
understanding	
  

during	
  
modeling	
  

90%	
  

Observa*on	
  Data:	
  Lesson	
  Prac*ce	
  
Clearly	
  
explains	
  
task	
  
90%	
  

Monitors	
  
student	
  
prac*ce	
  	
  
92%	
  

Provides	
  
instruc*onal	
  
feedback	
  
93%	
  

Checks	
  for	
  
understanding	
  
during	
  prac*ce	
  	
  

94%	
  
(No	
  data	
  in	
  36%	
  

of	
  lessons)	
  

Observa*on	
  Data:	
  Lesson	
  Closure	
  

Reviews	
  
Objec*ves	
  

28%	
  

Makes	
  connec*ons	
  to	
  
real-­‐life	
  and/or	
  

content	
  applica*ons	
  
for	
  target	
  language	
  	
  

35%	
  



3/11/14	
  

4	
  

Observa*on	
  Data:	
  Students	
  	
  
All	
  Students	
  
are	
  engaged/

ac*vely	
  
listening	
  
84%	
  

All	
  Students	
  
par*cipate	
  

90%	
  

Respond	
  in	
  
complete	
  
sentences	
  

69%	
  

Students	
  
successfully	
  

prac*ce	
  target	
  
language	
  
65%	
  

Opportunity	
  
for	
  person	
  
connec*ons	
  

56%	
  

Students	
  self	
  
assess	
  use	
  of	
  

target	
  
language	
  
24%	
  

Observa*on	
  Data:	
  Classroom	
  

Objec*ves	
  
Posted	
  
87%	
  

Visuals	
  used	
  
for	
  topic	
  
vocabulary	
  

76%	
  

Visuals	
  used	
  
for	
  language	
  
paaerns	
  
64%	
  

Use	
  of	
  
Manipula*ves	
  in	
  
79%	
  of	
  lessons	
  

Analyzing	
  Department	
  Data	
  

•  What	
  do	
  you	
  no*ce	
  about	
  the	
  data?	
  

Sharing	
  Individual	
  Data	
  

•  Predic*ons	
  About	
  Data	
  
– What	
  do	
  you	
  think	
  your	
  strengths	
  are?	
  
	
  
	
  

Analyze	
  Data	
  

•  What	
  do	
  you	
  no*ce	
  about	
  your	
  data?	
  
•  What	
  do	
  you	
  no*ce	
  about	
  your	
  data	
  in	
  
comparison	
  to	
  the	
  department	
  data?	
  

Linking	
  Data	
  to	
  Coaching	
  

– Who	
  needs	
  a	
  coach?	
  
– What	
  are	
  your	
  goals	
  for	
  coaching	
  this	
  year?	
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Changes	
  to	
  Coaching	
  Observa*on	
   Lesson	
  Study	
  

•  Japanese	
  Studio	
  Model	
  
– Teacher	
  Self	
  Assessment	
  &	
  Goal	
  Sejng	
  
– Collabora*ve	
  Planning	
  Process	
  
– Teach/Observe	
  
– Debrief	
  
– Modify	
  

	
  

Rendering	
  Text	
  

•  Underline	
  one	
  sentence	
  
•  Put	
  a	
  box	
  around	
  one	
  phrase	
  
•  Circle	
  one	
  word	
  

Preparing	
  for	
  Lesson	
  Study	
  

•  Training	
  on	
  data	
  collec*on	
  techniques	
  
•  Group	
  norms	
  

Lesson	
  Study	
  Daily	
  Protocol	
  

•  Host	
  Teacher’s	
  Role	
  
•  Review	
  norms	
  
•  Set	
  day’s	
  agenda	
  
•  Lesson	
  study	
  roles	
  
•  Self-­‐Assessment	
  &	
  Personal	
  Goals	
  

Self	
  Assessment	
  &	
  Goal	
  Sejng	
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Collabora*ve	
  Planning	
  
Defining	
  Func*on	
  &	
  Form:	
  “Mucking	
  

Around”	
  
Func*on:	
  	
  
•  ODE:	
  Describing	
  spa*al	
  and	
  temporal	
  rela*ons	
  

•  Language	
  Objec*ve:	
  Students	
  will	
  be	
  able	
  to	
  
use	
  preposi*ons	
  of	
  loca*on	
  (in/on/at)	
  to	
  
describe	
  where	
  things	
  are	
  

Lesson	
  Study:	
  Collabora*ve	
  Planning	
  
Step	
  1:	
  “Mucking	
  Around”	
  

Lesson	
  Study:	
  Collabora*ve	
  Planning	
  
Step	
  2:	
  Crea*ng	
  a	
  Plan	
   The	
  Lesson	
  Plan	
  

Lesson	
  Plan	
  (cont.)	
   Teach	
  and	
  Observe	
  the	
  Lesson	
  

Teacher	
  Goals:	
  
•  Select	
  Verba*m	
  on	
  Correc*ve	
  Feedback	
  
•  Student	
  Interac*on	
  
•  Academic	
  Language	
  Use	
  

Students:	
  
•  Cynthia:	
  correct	
  responses	
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Teacher/Student	
  Interac*ons	
   Academic	
  Language	
  Use	
  

Lesson	
  Study:	
  Student	
  Work	
  Samples	
   Lesson	
  Study:	
  Debrief	
  

Collabora*ve	
  Analysis	
  of	
  Student	
  
Learning	
  

•  Protocol	
  
•  Training	
  
•  Data	
  Collec*on	
  

Collabora*ve	
  Analysis	
  of	
  Student	
  
Learning	
  

Teach	
  Lesson	
  Study	
  Unit	
  
•  Organize	
  Data	
  
•  Share	
  
•  Discuss	
  
•  Reflect	
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Organizing	
  Lesson	
  Data	
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CASL	
  Prepara*on	
  
•  Teach	
  the	
  Lesson	
  Study	
  unit	
  to	
  your	
  own	
  groups	
  
•  Sort	
  student	
  work	
  samples	
  to	
  determine	
  performance	
  
levels	
  

•  On	
  the	
  Student	
  Performance	
  Grid,	
  describe	
  each	
  
student's	
  strengths	
  and	
  weaknesses	
  

•  Find	
  paaerns	
  of	
  learning	
  on	
  the	
  student	
  performance	
  
grid.	
  

•  Iden*fy	
  and	
  describe	
  two	
  focus	
  students	
  who	
  
represent	
  two	
  different	
  instruc*onal	
  challenges	
  

•  Make	
  copies	
  of	
  Student	
  Performance	
  Grid	
  and	
  your	
  
focus	
  students'	
  work	
  samples	
  to	
  distribute	
  to	
  members	
  
of	
  your	
  small	
  group	
  

CASL	
  Protocol	
  
	
  

The	
  purpose	
  of	
  these	
  discussions	
  are	
  to	
  
encourage	
  each	
  group	
  member	
  to	
  re-­‐examine,	
  
clarify,	
  and	
  transform	
  their	
  thinking	
  so	
  that	
  they	
  

can	
  help	
  students	
  succeed.	
  	
  
During	
  Sharing	
  
•  Focus	
  on	
  the	
  speaker’s	
  words	
  and	
  non-­‐verbal	
  behaviors	
  
•  Listen	
  to	
  understand	
  rather	
  than	
  to	
  respond	
  

Responding	
  during	
  Sharing	
  
•  open-­‐ended	
  and	
  non-­‐judgmental	
  responses	
  invite	
  the	
  speaker	
  

to	
  share	
  more	
  informa*on.	
  

	
  

CASL	
  Protocol	
  (cont.)	
  

Discussion	
  	
  
•  Make	
  observaOons	
  and	
  interpretaOons	
  about	
  what	
  was	
  

presented	
  to	
  promote	
  deeper	
  thinking:	
  As	
  a	
  group,	
  describe	
  
what	
  you	
  observe	
  in	
  the	
  work.	
  	
  

Analyze	
  the	
  student	
  work	
  (What	
  does	
  it	
  
mean?)	
  
•  As	
  a	
  group,	
  analyze	
  and	
  discuss	
  what	
  the	
  work	
  tells	
  you	
  about	
  

the	
  students’	
  learning	
  and	
  the	
  teaching	
  (be	
  sure	
  to	
  provide	
  
evidence	
  to	
  support	
  all	
  interpreta*ons).	
  	
  

CASL	
  Protocol	
  (cont.)	
  

Planning	
  
•  Probing	
  for	
  Future	
  Ac*ons:	
  the	
  facilitator	
  invites	
  the	
  group	
  to	
  

synthesize	
  what	
  was	
  learned	
  during	
  analysis,	
  and	
  carefully	
  weigh	
  
each	
  possible	
  strategy	
  

ReflecOon:	
  Each	
  person	
  takes	
  a	
  moment	
  to	
  
consider:	
  
1.  What	
  did	
  I	
  learn	
  from	
  this	
  discussion?	
  
2.  How	
  will	
  I	
  use	
  it	
  to	
  inform	
  my	
  teaching?	
  
3.  How	
  did	
  my	
  parJcipaJon	
  help	
  my	
  colleagues	
  think	
  more	
  deeply	
  

about	
  the	
  learning	
  of	
  their	
  students?	
  
4.  How	
  did	
  my	
  colleagues	
  help	
  me	
  think	
  more	
  deeply	
  about	
  the	
  

learning	
  of	
  my	
  students?	
  

Reflec*ons	
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CASL	
  Training	
  
•  School	
  Improvement	
  
Wednesdays	
  (SIW)	
  day	
  spent	
  on	
  	
  
CASL	
  
– Overview;	
  What	
  is	
  CASL?	
  
–  Prac*ce	
  with	
  prompts	
  
–  Simulated	
  session	
  
	
  

•  Resource:	
  CollaboraJve	
  Analysis	
  of	
  Student	
  
Work:	
  Improving	
  Teaching	
  and	
  Learning;	
  by	
  
Georgea	
  M.	
  Langer	
  

The	
  Learning	
  Curve:	
  	
  
	
  

Moving	
  from	
  How	
  to	
  What	
  
	
  

Change	
  from	
  a	
  focus	
  on	
  teaching	
  
to	
  a	
  focus	
  on	
  learning	
  

Implementa*on	
  Tips	
  

•  Coaching:	
  training	
  for	
  person	
  coaching	
  
•  Lesson	
  Study:	
  Learn	
  the	
  process	
  from	
  
someone	
  who	
  knows	
  	
  

•  Lesson	
  Study:	
  Full	
  day	
  cycles	
  the	
  first	
  year	
  or	
  
two	
  

•  CASL:	
  Overview	
  and	
  Simula*on	
  

Ques*ons?	
  	
  	
  Contact	
  us	
  at:	
  

Dana	
  Arntson	
  
dana.arntson@bend.k12.or.us	
  

	
  
Cate	
  Hill	
  

cate.densonhill@bend.k12.or.us	
  
	
  


