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•  Community	  of	  626	  students.	  
•  Approximately	  40%	  EL’s	  and	  70%	  free/

reduced.	  
•  Full	  Day	  Kindergarten	  for	  all	  students	  in	  

2014-‐15.	  
•  Response	  to	  Interven-on	  with	  research-‐based	  

interven-ons	  and	  regular	  progress	  
monitoring.	  

•  Spanish	  Dual	  Language	  in	  2	  classrooms	  at	  k-‐2.	  



A	  snapshot	  of	  our	  incoming	  

kinders	  based	  on	  the	  

Kindergarten	  Readiness	  

Assessment	  















What	  the	  Data	  tells	  us...	  

•  Racial	  achievement	  gap	  starts	  in	  pre-‐K	  

•  Gap	  most	  evident	  in	  reading/wri-ng	  

•  Language	  and	  literacy	  closely	  linked	  

•  We	  need	  to	  focus	  on	  the	  things	  that	  are	  
within	  our	  control	  to	  make	  an	  impact.	  

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  So	  what	  is	  our	  response?	  



School-‐wide	  Prac8ces	  that	  Ensure	  	  
Literacy	  Success	  at	  Metzger	  	  

•  Scheduling	  	  
o  90	  minute	  protected	  literacy	  block	  
o  30	  minute	  interven-on	  -me	  	  
o  30	  minute	  language	  service	  separate	  from	  literacy	  interven-ons	  

•  Research-‐based	  core	  curriculum	  and	  interven-on	  programs	  
o Aligned	  across	  grade	  levels	  
o Aligned	  pacing	  guide	  between	  core	  and	  interven-on	  programming	  
o Common	  explicit	  instruc8onal	  strategies	  across	  all	  seBngs	  

•  Common	  benchmark	  and	  progress	  monitoring	  assessments	  
o Assessment	  protocol	  protects	  classroom	  instruc-on	  -me	  
o Web-‐based	  shared	  data	  monitoring	  system	  	  

•  School	  wide	  family	  involvement	  plan	  
o  Constantly	  evalua-ng	  prac-ces	  and	  u-lizing	  feedback	  to	  improve	  
o  Incorpora-ng	  parent	  educa-on	  star-ng	  in	  Pre-‐K	  



Essen8al	  Components	  of	  Core	  Reading	  

•  Literacy	  instruc-on/
Reading	  Success	  
○  Protec-ng	  literacy	  
-me	  

○  Teaching	  all	  students	  
the	  solid	  core	  

○  Added	  support	  for	  
the	  boZom	  20%	  

○  Use	  of	  core	  
curriculum,	  Daily	  5,	  
and	  ECRI	  



Essen8al	  Components	  of	  Reading	  

•  Phoneme	  Blending	  (listening)	  

•  Explicit	  Sound	  Review	  

•  Vocabulary	  Realia	  

•  Blending/Decoding	  (looking)	  

•  Daily	  Sight	  Word	  Prac-ce/Review	  



Dual	  Language	  Instruc8on	  

•  Literacy	  instruc-on	  
in	  the	  fall	  
o  Vowels,	  

consonants	  
o  	  Syllable	  work	  
o  	  Word	  work	  
o  	  LeZer	  forma-on	  

and	  handwri-ng	  
o  Wri-ng	  block	  



Dual	  Language	  Instruc8on	  

•  Literacy	  instruc-on	  
in	  January	  
o  Review	  dipthongs	  

and	  leZer	  blends	  

o  Con-nue	  
handwri-ng	  books	  

o  Start	  reading	  books	  
o  Using	  non-‐fic-on	  

books	  
	  	  	  	  	  	  	  



Dual	  Language	  Instruc8on	  

•  Literacy	  now	  
o  Con-nue	  with	  the	  

books	  

o  Seang,	  characters,	  
problem,	  solu-on	  

o  Grammar	  

o  Wri-ng	  process	  

o  Wri-ng	  groups	  



RTI	  in	  Ac8on	  for	  Kindergarteners	  at	  Metzger	  

•  How	  is	  kinder	  so	  different?	  	  
o  The	  upside	  down	  triangle	  

•  Universal	  screeners	  and	  progress	  monitoring	  	  
o  Using	  data	  to	  inform	  instruc-on	  in	  the	  core	  and	  in	  

interven-on	  programming	  

•  Research-‐Based	  Interven-ons	  	  
o  Clearly	  ar-culated	  pacing	  and	  instruc-onal	  prac-ces	  
o  Careful	  exi-ng	  processes	  with	  ongoing	  progress	  monitoring	  

•  EBIS	  Mee-ng	  Structure	  	  
o  20%	  in	  Reading,	  Wri-ng,	  Math,	  and	  Behavior	  



Early	  Reading	  Interven8on	  (ERI)	  

•  Efficient	  and	  effec-ve	  
o  20	  minute	  lessons	  
o  Rapid	  progression	  from	  names	  and	  sounds	  to	  

words	  and	  stories	  

•  Explicit	  instruc-on	  
o  Predictable	  cues	  and	  lesson	  structure	  are	  

essen-al	  

•  Excellent	  results	  even	  with	  our	  most	  
intensive	  students	  



El camino al éxito
What	  is	  El	  camino?	  

•  30-‐minute	  Spanish	  Kindergarten	  Curriculum	  for	  Early	  

Reading	  Interven-on	  

•  Created	  at	  Metzger	  Elementary	  in	  Fall	  2006	  

•  For	  use	  with	  Spanish	  Literacy	  or	  Dual	  Language	  
Immersion	  Programs	  

•  Research-‐Based	  Curriculum	  

•  Aligns	  with	  Common	  Core	  Standards	  for	  Spanish	  

Language	  Arts	  (Reading	  Founda-onal	  Skills)	  	  



El camino al éxito

During	  the	  first	  part	  of	  the	  year,	  the	  children	  are	  taught	  the	  
name	  of	  several	  leZers	  and	  their	  corresponding	  sounds.	  

Progression of El camino 

ANer	  the	  children	  have	  learned	  some	  
basic	  sounds,	  they	  learn	  to	  form	  and	  
read	  syllables	  	  	  
	  
	  

	  
	  
	  
	  



El camino al éxito

ANer	  the	  students	  are	  able	  
read	  to	  syllables,	  they	  learn	  to	  
form	  simple	  two-‐syllable	  
words	  with	  syllables.	  

Progression of El camino 

By	  the	  end	  of	  the	  year,	  
students	  are	  reading	  words	  
and	  short	  sentences.	  



El camino al éxito
Teaching Strategies 

The	  instruc8onal	  strategies	  incorporated	  into	  the	  program	  are	  
designed	  to	  provide	  sheltered	  instruc8on	  so	  that	  it	  is	  accessible	  
to	  all	  students	  learning	  to	  read	  in	  Spanish.	  

•  Explicit	  teaching	  rou-nes	  
•  Predictable	  ac-vi-es	  
•  Each	  lesson	  has	  clear	  content	  and	  language	  objec-ves	  
•  Use	  of	  instruc-onal	  cues,	  such	  as	  signaling	  when	  students	  are	  to	  
think	  and	  when	  they	  are	  to	  respond	  

•  Content	  is	  scaffolded	  to	  constantly	  build	  background	  knowledge	  
•  Use	  of	  visuals	  to	  build	  vocabulary	  and	  to	  contribute	  to	  sheltered	  
instruc-on	  	  

•  Use	  of	  manipula-ves	  to	  reinforce	  skills	  	  





Family	  Support	  

•  Importance	  
•  Approaches	  

o  Metzger	  
Kindergarten	  
Readiness	  Night	  

o  Siblings	  
o  Super	  Summer	  
Learning	  Fair	  

http://www.pbis.org/family/family-partnership 



Jump	  Start	  at	  a	  Glance	  

•  2	  weeks	  in	  August	  running	  Monday	  –	  Friday	  
o  Prior	  to	  inservice	  
o  No	  other	  students	  in	  the	  building	  

•  8:30-‐11:30	  with	  breakfast	  and	  lunch	  before	  and	  aler	  
•  Heavily	  focused	  on	  rou-nes	  and	  school	  readiness	  

o  Families	  are	  targeted	  based	  on	  lack	  of	  preschool	  and	  
observa-ons	  at	  kinder	  registra-on	  events	  

•  Core	  programming	  starts	  immediately	  
o  1	  hour	  of	  reading	  
o  1	  hour	  of	  wri-ng	  and	  science	  	  
o  1	  hour	  of	  math	  







Next	  Steps	  

•  Address	  the	  summer	  slump	  

•  Con-nue	  to	  reinforce	  linkage	  between	  
home	  and	  school	  

•  Focus	  on	  excellent	  core	  instruc-on	  

•  BeZer	  support	  for	  EL’s	  across	  the	  school	  
day	  
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