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Medford, Oregon 
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Medford School District 549C 
13,600 Students 

14 Elementary Schools,  
2 Middle Schools,  
3 High Schools,  

and 3 Charter Schools 
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Learning Targets 
By the end of this session, you will… 
 
• Leave with ideas and resources for implementing 

proficiency-based teaching and learning. 
 

• Understand what systems and structures need to be in 
place to accurately report out on proficiency towards 
standards. 
 

• Leave with models of proficiency-based report cards and 
other tools to support proficiency implementation.  
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WHERE DO YOU BEGIN? 
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What does a grade actually mean? 
In 2009, Task force to research sound grading practices 
and write a district philosophy statement. 
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New philosophy means new trainings… 

Professional Development for Admin and Staff 
• 15 Fixes – Philosophy behind Proficiency 
• PLCs 
• Proficiency Continuum 
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HB2220 
 
We were on the right track! 
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•  “The grading system shall clearly show the student and 
parents whether the student is achieving course 
requirements at the student’s current grade level, and be 
based on the student’s progress toward becoming proficient in 
a continuum of knowledge and skills.”   
 

Beginning 

Mastery 

Advanced 

Meets 

Approaching 
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2012-13, it was go time… 
NEW REPORT CARD DEVELOPMENT… 
• A secondary report card design team formed 
 
THE PILOT BEGAN… 
• Groups of teachers from all 4 secondary schools 

 
• All secondary staff attended  
   2 day proficiency based teaching  
   and learning workshop in the fall. 
 
• Continued PD to support the schools 
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We read, we studied, we plotted and 
planned 
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WE STATED and WE BUILT SHARED 
UNDERSTANDING 
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Where are you now? 
What resources would help guide 

your next steps? 
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HOW DO YOU PREPARE TO 
USE PROFICIENCY-BASED 
GRADING TO ASSESS YOUR 
STUDENTS? 
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Develop an Assessment Plan  
An assessment plan is simply the plan in which a PLC 
determines how to measure student performance based on 
learning targets.   

• learning targets 
• rubric for each target 
• common summative assessments 
• formative assessments based on expectations for the 

summative assessments 
• a capacity matrix for students to track progress towards 

mastery of learning targets 
• intervention plan for students who need or want an additional 

opportunity to demonstrate learning 
• plan for reassessment to demonstrate that learning 
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#1:  Identify and become familiar 
with the standards used in your 
subject matter (i.e. Common Core, state, CTE, national, 
etc.).  
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Mapping an 
understanding of  
content and skills 
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#2:  Identify your 
course reporting 
standards. 
 
 
 
 

ENGLISH 
Reading Literature 

Reading Informational 
Text 
Language 

Speaking & Listening 

Writing 

MUSIC 
Reading Music 

Vocal / Instrumental 
Performance 
Music Concept 
Analysis 

AP CALCULUS 
Limits 

Derivatives 

Integrals 

Series and Polynomial 
Approximations 
Introduction to Calculus 
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#3:  Select your priority 
standards. 
 
 
 

63 
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How do you prepare to use Proficiency Based 
Grading to assess  your students? 
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How do you prepare to use Proficiency Based Grading to 
assess your students? 

#4:  Create learning targets for 
each priority standard (student-friendly I 

Can statements). 
 
 
 

Priority Standards: Learning Targets: 
Student-friendly I Can statements 

Cite the textual evidence that most strongly 
supports an analysis of what the text says 
explicitly as well as inferences drawn from the 
text. 

 I can cite textual evidence that strongly supports 
my analysis of a text.  

Analyze how particular lines of dialogue or 
incidents in a story or drama propel the action, 
reveal aspects of a character, or provoke a 
decision. 

 I can analyze a character using well-selected 
lines of dialogue or incidents from the story or 
drama. 

 I can analyze how lines of dialogue or incidents 
provoke a decision or propel the action of a story 
or drama. 
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Deconstructing Standards 
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REMEMBER… 
Our ability to assess and grade students   

is only as good as the 
quality of our learning 

targets! 
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Learning Targets Create Clarity  
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• For Teachers 
• For Students 
• For Parents 

 



How do you prepare to use Proficiency Based Grading to 
assess your students? 

#5:  Create rubrics for each learning 
target. 
 
 
 

I can analyze a character using well-selected lines of dialogue or incidents 
from the story or drama. 

Mastery: Proficient: Approaching: Developing: Beginning: 
I have selected the 
strongest lines of dialogue 
and character actions to 
accurately and insightfully 
explain a character’s 
personality. 
  
I provide a thorough, 
sophisticated 
explanation/analysis of 
how specific lines of 
dialogue and character 
actions reveal a 
character’s personality. 
  

I have selected lines of 
dialogue and character 
actions that accurately 
explain a character’s 
personality. 
  
I provide a clear 
explanation/ analysis of 
how specific lines of 
dialogue and character 
actions reveal a 
character’s personality. 
  

I have selected either 
lines of dialogue or 
character actions that 
accurately explain a 
character’s personality. 
  
I provide a basic 
explanation/ analysis of 
how specific lines of 
dialogue or character 
actions reveal a 
character’s personality. 
  

I have attempted to select 
specific lines of dialogue 
and/or character actions 
to explain character 
personality; however, my 
selections may not 
adequately or accurately 
fit or describe the 
character.  
  
I provide a limited or 
inaccurate 
explanation/analysis of 
how specific lines of 
dialogue and character 
actions reveal a 
character’s personality. 
  

I do not include specific 
lines of dialogue or 
character actions to 
explain character 
personality, or my 
selections do not fit or 
describe the character. 
  
I provide no 
explanation/analysis of 
how specific lines of 
dialogue and character 
actions reveal a 
character’s personality. 
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Rubrics – Provide Focus & Feedback 
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How do you prepare to use Proficiency Based Grading to 
assess your students?  

#6:  Create summative and 
formative assessments for each 
learning target.  *Note:  an assessment can cover 
more than one target. 
 
 
 
 

Learning Target #2: 
I can analyze a character using well-selected lines of dialogue or incidents from the story or drama. 

Summative Assessments 
assessment of learning 

Formative Assessments 
assessment for learning 

“The Tell-Tale Heart” short story analysis test 
(assesses Learning Targets #1, 2, & 3) 

• Exit ticket:  Identify the antagonist in the story 
and write down two words that describe his 
personality. 

• Worksheet question:  Record two lines of 
dialogue that show the character Frankie is 
greedy. 

• Class discussion/observation (informal) 
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How do you prepare to use Proficiency Based Grading to 
assess your students? 

#7:  Create 
capacity 
matrices for 
each learning 
target. 
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How  
to make 
a quick 

capacity 
matrix 
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HOW DO YOU REPORT ON 
NON-ACADEMIC BEHAVIORS? 
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Medford’s Proficiency Report Card 

Labs 

In-Class 
Projects 

Formative 
Assessments 

Summative 
Assessments Attendance 

Cooperation & 
Participation 

Independence 
& Initiative 

Punctuality 

Work Completion 
& Work Habits 

Academics  Career-Related Learning 
Standards 
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Feedback from stakeholders 
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Independence and Initiative 

Career-Related Learning Standards 
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Career-Related Learning Standards 

Work Completion and Work Habits 
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Career-Related Learning Standards 

Cooperation and Participation 
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Labs 

In-Class 
Projects 

Formative 
Assessments 

Summative 
Assessments 

Attendance 

Cooperation  
& Participation 

Independence 
& Initiative 

Punctuality 

Work Completion 
& Work Habits 

Academics  Behaviors 

How do you report behaviors now? 

Citizenship? 
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WHAT IS INCLUDED IN A 
PROFICIENCY-BASED 
REPORT CARD? 
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How the Grade Book Works 



Front 
of 

Report 
Card 
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Explanation of Report Card 
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Explanation of Report Card 
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Where has 2013-2014 taken us? 
• Work with staff, parents, and community on 
proficiency based teaching, learning and reporting. 
 

• Help PLC’s work their  
way through the  
proficiency checklist  
for quarters 2, 3, and 4. 
 
• Align reporting and priority  
standards across district-  
horizontally and vertically. 
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Beginning 

Meets 
Approaching 

Advanced 

Mastery 
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Did We Hit All Of The  
Targets? 
Are you… 
• Leaving with ideas and resources for implementing 

proficiency-based teaching and learning. 
 

• Understanding what systems and structures need to be in 
place to accurately report out on proficiency towards 
standards. 
 

• Leaving with models of proficiency-based report cards 
and other tools to support proficiency implementation.  
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Resources BOOKS ONLY 
• Bailey, Jane M, Guskey, Thomas R. Developing Standards 

Based Report Cards. Thousand Oaks, California: Corwin, 2010 
• Chappuis, Jan, Stiggins, Rick, Chappuis, Steve, Arter, Judith. 

Classroom Assessment for Student Learning. Pearson, (2nd 
Edition) 2011 

• Guskey, Thomas R. Practical Solutions for Serious Problems in 
Standards Based Grading. Thousand Oaks, California: Corwin 
Press, 2009 

• Guskey, Thomas R, Jung, Leeann. Grading Exceptional and 
Struggling Learners. Thousand Oaks, California: Corwin, 2012 

• O’Connor, Ken. A Repair Kit for Grading. Portland, Oregon: 
Educational Testing Service, 2007 

• O’Connor, Ken. How to Grade for Learning. Thousand Oaks, 
California: Corwin, 2009 

• Smith, Diane. It’s About Time. Beaverton, Oregon:  Business 
Education Compact, 2012 
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