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The following are resources I mentioned during my presentation and/or support some of the 
ideas/strategies that were presented on the topic of Culture Shock: Transitioning to a 
Better School Culture. 
 
Take a deep dive into Digital Leadership by attending the Principal 
Academy February 6­8, 2015 in Nashville, TN. REGISTER HERE. 
 
I. Guiding questions 

A. What do you want to change? 
B. Why is the change needed? 
C. How are you going to make sure the change becomes an embedded 

component of your school culture? 
 

II. Keys to transforming school culture 
A. Trust 
B. Giving up control 
C. Tackling the status quo 
D. Autonomy 
E. Encourage risk­taking 
F. Removing fear of failure 
G. Flexibility 
H. Collaboration 
I. Communication 
J. Embracement 
K. Shared Vision 
L. Support 
M. Student Voice 
N. Seizing opportunity 
O. Ownership of learning 

 
III. Examples and resources  

A. Bring Your Own Device (BYOD) 
1. Policy example 
2. Student media waiver 

B. Makerspace 

http://www.google.com/url?q=http%3A%2F%2Fericsheninger.com%2F&sa=D&sntz=1&usg=AFQjCNHWtklpDww9QYTrpuhoDatHUWUN1g
http://www.google.com/url?q=http%3A%2F%2Fwww.cvent.com%2Fevents%2F2015-principal-academy%2Fevent-summary-ba7ca1befc4b49a8995fc5826ad8fa45.aspx%3FRefID%3DEricS-PA%26ct%3D349211c8-7d3d-47db-8ff0-1a7f69c101ba&sa=D&sntz=1&usg=AFQjCNGsHU67TnuYfHtfeGv9ERl4G-xJ7g
http://www.google.com/url?q=http%3A%2F%2Fwww.pinterest.com%2Fesheninger%2Fbyod%2F&sa=D&sntz=1&usg=AFQjCNHmX_fc53STzFDDgGMPhGdYrBdLTw
https://docs.google.com/file/d/0B2t70lZ3NIugME5KZGZzS3JZbDg/edit
https://docs.google.com/file/d/0B2t70lZ3NIugTXZQQ2ZYQUs5cXM/edit


1. Worlds of Making @ NMHS 
2. Interactive site 
3. Blog posts 
4. CBS video 

C. Academies 
1. Designation of offerings 
2. Application 
3. Capstone project 
4. Capstone rubric 

D. Independent OpenCourseware Study (IOCS) 
E. Blended Learning 

1. VHS Collaborative 
2. Flipped Classroom 

a) CBS Video 
3. Protosphere (3D learning environment) 

F. Implementing digital learning 
G. Digital badges to acknowledge informal learning 
H. Holocaust Study Tour 
I. Professional Growth Period (PGP) 
J. Personal Learning Networks 

 
IV. My books 

A. Digital Leadership (Corwin Press) 
1. Hardcopy 
2. eBook (download and read on virtually any device) 
3. Kindle 

B. Communicating and Connecting With Social Media (Solution Tree) 
 

V. Some images from my presentation 
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http://www.google.com/url?q=http%3A%2F%2Fwww.worlds-of-making-nmhs.com%2F&sa=D&sntz=1&usg=AFQjCNHNdcSWFroLlr9hwhWlBSEjKB-rDw
http://www.google.com/url?q=http%3A%2F%2Fesheninger.blogspot.com%2Fsearch%2Flabel%2FMakerspace&sa=D&sntz=1&usg=AFQjCNEXe6ATk1TvePnRs5KHhM89FQTNsA
http://www.google.com/url?q=http%3A%2F%2Fnewyork.cbslocal.com%2F2014%2F02%2F27%2Fnew-milford-h-s-students-explore-new-ways-of-learning-with-librarys-makerspace%2F&sa=D&sntz=1&usg=AFQjCNEb19NEM9D2O6uVsZ30u-I01a0QDw
http://www.google.com/url?q=http%3A%2F%2Fissuu.com%2Fnewmilfordschools%2Fdocs%2Facademy2&sa=D&sntz=1&usg=AFQjCNHqfo2bV7EHrWG143kJ2hU53VfuOQ
https://drive.google.com/file/d/0B2t70lZ3NIugb1lGUmhoZ0ZzN0U/edit?usp=sharing
https://drive.google.com/file/d/0B2t70lZ3NIugWjl2NGI0WVBDSVU/edit?usp=sharing
https://drive.google.com/file/d/0B2t70lZ3NIugOU9hVWVRTHoxSTQ/edit?usp=sharing
https://drive.google.com/file/d/0B2t70lZ3NIugM0ozQjliM3BMSms/edit?usp=sharing
https://www.google.com/url?q=https%3A%2F%2Fsites.google.com%2Fsite%2Fopencoursewarestudies%2F&sa=D&sntz=1&usg=AFQjCNHqyiGxg2YVw6Y5RoL9Lia4ALn1yw
http://www.google.com/url?q=http%3A%2F%2Fthevhscollaborative.org%2F&sa=D&sntz=1&usg=AFQjCNG4K_l5XPvuuwmmwFw4ioERcMXfNg
http://www.google.com/url?q=http%3A%2F%2Fwww.knewton.com%2Fflipped-classroom%2F&sa=D&sntz=1&usg=AFQjCNFy52X_wf44texxal2ckbcKLBhoqA
http://www.google.com/url?q=http%3A%2F%2Fnewyork.cbslocal.com%2F2013%2F10%2F16%2Fthe-flipped-class-homework-at-school-lessons-at-home%2F&sa=D&sntz=1&usg=AFQjCNFCCXByfXB1CFgGxymFUlPfDvLD6w
http://www.google.com/url?q=http%3A%2F%2Fworlds-of-learning.com%2F2014%2F01%2F08%2Ftechnology-as-learning-environment%2F&sa=D&sntz=1&usg=AFQjCNEnvxCG9HsQUlxaT2bvdu0kTMgMEA
http://www.google.com/url?q=http%3A%2F%2Fwww.digitallearningnow.com%2Fwp-content%2Fuploads%2F2013%2F02%2FDLNSmartSeries-BL-paper_2012-02-05a.pdf&sa=D&sntz=1&usg=AFQjCNEgyAVauKIfuYD7lFCIy9R6NRkMxQ
http://www.google.com/url?q=http%3A%2F%2Fwww.worlds-of-learning-nmhs.com%2F&sa=D&sntz=1&usg=AFQjCNEra_Wa7Gb3YmAh65rHwql1fIeVpw
http://www.google.com/url?q=http%3A%2F%2Fnewmilfordholocaustproject.com%2Fholocaust_project%2Fhome&sa=D&sntz=1&usg=AFQjCNEiYCVEzSqbbeCeQBZL3wCLJ53PAQ
http://www.google.com/url?q=http%3A%2F%2Fesheninger.blogspot.com%2F2013%2F04%2Fautonomy-breeds-change.html&sa=D&sntz=1&usg=AFQjCNFxCLZzG1TEjX6TJvSDsXIUH7GwXg
http://www.google.com/url?q=http%3A%2F%2Fesheninger.blogspot.com%2F2010%2F08%2Fpln-quick-start-guide.html&sa=D&sntz=1&usg=AFQjCNHe02CH5FoL8nBFb0EHOTB4ycaWxw
http://www.google.com/url?q=http%3A%2F%2Fwww.corwin.com%2Fbooks%2FBook240618%2F&sa=D&sntz=1&usg=AFQjCNGUcfV0nAwpQFSphmrpYk_k74f0Pw
http://www.google.com/url?q=http%3A%2F%2Fwww.ebooks.com%2F1597362%2Fdigital-leadership%2Fsheninger-eric-c%2F&sa=D&sntz=1&usg=AFQjCNHtmR9nSVlJgc64UKY6schr4CaVgg
http://www.google.com/url?q=http%3A%2F%2Fwww.amazon.com%2FDigital-Leadership-Changing-Paradigms-Times-ebook%2Fdp%2FB00HX2QKK2%2Fref%3Dtmm_kin_title_0&sa=D&sntz=1&usg=AFQjCNG3wkYak5EbynaIYMDsvXsw-RfLpA
http://www.google.com/url?q=http%3A%2F%2Fwww.solution-tree.com%2Fproducts%2Fcommunicating-connecting-with-social-media.html&sa=D&sntz=1&usg=AFQjCNEni7mZbzj-EfUPjvDsR8YL6PtG9w
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http://www.google.com/url?q=http%3A%2F%2Fedorigami.edublogs.org%2Ffiles%2F2011%2F10%2FDigital-learning-1hcdw2n.jpg&sa=D&sntz=1&usg=AFQjCNFvAGaNUVlHOfTPG9dGtqZztLXzBA

