Eric Sheninger

ICLE/SAP Senior Fellow, Principal, Author, Consultant, Learner

The following are resources | mentioned during my presentation and/or support some of the
ideas/strategies that were presented. Follow, engage in, and contribute to the conversation
on Twitter at anytime using #DigiLead. Email me at anytime esheninger@leadered.com

Take a deep dive into Digital Leadership by attending the Principal
Academy February 6-8, 2015 in Nashville, TN. REGISTER HERE.

|. Digital Leadership: Changing Paradigms for Changing Times (book)
A. Corwin Press (hardcopy)
B. eBook (download and read on virtually any device)
C. Kindle

II.  Social Media Revolution (video from my presentation)
A. 2014
B. 2013

lll.  The Pillars of Digital Leadership
1. Communication - meet stakeholders where they are at and get them the
information they want; engage in two-way communications with social media
2. Public Relations - become the storyteller-in-chief
3. Branding - create a positive brand presence that builds trust, admiration, and
support for the work being done in schools
4. Student engagement and learning - create learning culture where students
use real-world tools to do real-world work; allow them to create artifacts of
learning to demonstrate conceptual mastery. Focus on pedagogy first,
technology second when appropriate.
a. Refer to the trudacot during/after observations
b. Rigor/Relevance/Relationships Framework from ICLE
5. Professional growth - create a Personal Learning Network (PLN) to learn
anytime, from anywhere, and with anyone using social media to connect.
6. Learning spaces and environments - design a school that looks, feels, and
functions like the real-world
7. Opportunity - the more you share about the innovative work taking place in
your schools the more opportunities will come your way
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IV. Forms (feel free to edit as needed and then use)

A.
B.
C.

Twitter for Parents

BYQOD policy
Media waiver

V. Innovative Learning (change requires a growth mindset)

A.
B.
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Independent OpenCourseware (IOCS)
Makerspace
1. CBS Video
Students yearn for creativity, NOT tests
Digital badges to acknowledge informal learning
Leadership 3.0 (free online learning community at edweb.net)
Professional Growth Period - give teachers autonomy and empower them to
learn
VHS Collaborative (online courses)
The Academies @ NMHS
The Edscape Conference - Saturday October 18, 2014 in New Milford, NJ
VR Quest (3D game design)
Flipped learning at NMHS (video)
1. Flipped examples
3D learning environments at NMHS (video)

. The Lance - Award-winning NMHS student digital newspaper

New Milford Holocaust Project

VI. Blogs to follow

ITOMTMOUOm2

A Principal’s Reflections
TeachThought

Edudemic

Getting Smart

EdSurge

Free Technology for Teachers

Educational Technology and Mobile Learning
Connected Principals

VIl.  Other resources (Pinterest page will take you to the following boards)

A.
B.

Digital Leadership
Personal Learning Networks (PLN'’s)

C. Web 2.0 Tools For Educators
D. Twitter Resources, Apps, and Tools
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Chrome Extensions
Educational Videos

iPad Apps For Administrators
OpenCourseware

BYOD

Common Core

STEM

Minecraft

. Digital Citizenship
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VIll. Books that speak to Digital Leaders
Drive by Dan Pink

Outliers by Malcolm Gladwell

No Complaining Rule by Jon Gordon
Multipliers by Liz Wiseman

Linchpin by Seth Godin

The Alchemist by Paulo Coelho
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IX. Communication and PR Tools

Social media (Twitter, Facebook, Instagram, Google+)

ZippSlip (a solution to go paperless)

Mobile app (ours created by Beeonics)

Edmodo

Remind

The Principal’s Report (monthly summary of great work shared using
numerous social media tools)

nTmoow>»

X. Images from my presentation


http://www.google.com/url?q=http%3A%2F%2Fwww.danpink.com%2Fbooks%2Fdrive&sa=D&sntz=1&usg=AFQjCNEvuHuMqozido6tVC0zmbA76WRmzA
http://www.google.com/url?q=http%3A%2F%2Fgladwell.com%2Foutliers%2F&sa=D&sntz=1&usg=AFQjCNF04UejByRxDadqpZiHi75kWjE7IQ
http://www.google.com/url?q=http%3A%2F%2Fwww.jongordon.com%2Fthenocomplainingrule.html&sa=D&sntz=1&usg=AFQjCNGhpv1LJR3c_zYSHd83LX0Jqe_VUA
http://www.google.com/url?q=http%3A%2F%2Fthewisemangroup.com%2Fresearch%2Fbook%2F&sa=D&sntz=1&usg=AFQjCNF0rLLxPZpVMOQ8DXdeYTog6NzdQQ
http://www.google.com/url?q=http%3A%2F%2Fwww.amazon.com%2FLinchpin-Are-Indispensable-Seth-Godin%2Fdp%2F1591844096&sa=D&sntz=1&usg=AFQjCNEDrJ9bR8ALfm4l6sN5mLgMb7FYrg
http://www.google.com/url?q=http%3A%2F%2Fwww.amazon.com%2FThe-Alchemist-Paulo-Coelho%2Fdp%2F0061122416&sa=D&sntz=1&usg=AFQjCNHPxSTvJ7dz5suIFjkxXVXe08e7nQ
https://www.google.com/url?q=https%3A%2F%2Fwww.zippslip.com%2F&sa=D&sntz=1&usg=AFQjCNHk2dt8kyOE1RtJOf4aY-F78dvA0A
http://www.google.com/url?q=http%3A%2F%2Fesheninger.blogspot.com%2F2013%2F08%2Fmobile-schools-next-generation-in.html&sa=D&sntz=1&usg=AFQjCNGWzgP62gPStI7dkxFmS3IgtWINbw
http://www.google.com/url?q=http%3A%2F%2Fbeeonics.com%2F&sa=D&sntz=1&usg=AFQjCNEM1uNv-Q_hAY-N9L4er_V8T21xeg
https://www.google.com/url?q=https%3A%2F%2Fwww.edmodo.com%2F&sa=D&sntz=1&usg=AFQjCNGQy378sPPadsSFBw9JltEIyoPj3w
https://www.google.com/url?q=https%3A%2F%2Fwww.remind101.com%2F&sa=D&sntz=1&usg=AFQjCNE_BOljtwS1iHcTtqnWJVaPphjAQQ
http://www.google.com/url?q=http%3A%2F%2Fwww.newmilfordschools.org%2FNMHS%2Fschool_report.html&sa=D&sntz=1&usg=AFQjCNGURwDuqLfMiOSyRuEoIoazLezLXA

Image credit: http://3.bp.blogspot.com/



http://www.google.com/url?q=http%3A%2F%2F3.bp.blogspot.com%2F-PTCkxvfjvSc%2FUZ3EVkjvwUI%2FAAAAAAAAFdA%2F3tO18PGAn3s%2Fs1600%2Fschool%2Bvs%2Blife%2Bsized.jpg&sa=D&sntz=1&usg=AFQjCNE9xzbzmJHYDOvuBNSnuIlMEstTtQ

FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

Our Educatlon Systém

Image credit: http://gayecrispin.files.wordpress.com/

Dlgl tally Resilient

[adj: dij-i-tly ri-zil-ee-uhnt]

The refusal to quit
when confronted by
blocked websites,
antiquated tools,

and technology
decisions that
aren’t aligned
with a new vision
for teaching and
learning.
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Events
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Documents
Specific to Twitter
Video Aggregation
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Social Networks

Location Niche Networks
Customers

Service Networks
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Relevant & contextual
curriculum.

Student voice
& ownership.

Higher order
thinking skills.

Q Challenging & transparent

assessment.
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Application
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