


 
 PROVIDE A DEMOGRAPHIC UNDERSTANDING 
 PROVIDE BASELINE INFORMATION 
 TELL A STORY OF CHANGE, IMPLEMENTATION AND  

SUSTAINABILITY 
 INFORM YOU AS TO OUR EMERGING PRACTICES 

REGARDING PROFICIENCY BASED LEARNING AND 
GRADING TIED TO THE CCSS 

 INFORM YOU OF OUR EVOLVING SYSTEMS OF 
ACADEMIC INTERVENTION AND ENRICHMENT 
 
 
 



 FLEMING MIDDLE SCHOOL – LEVEL 4 
 400 STUDENTS 
 12 TEACHERS 
 62% FREE / REDUCED 

 LINCOLN SAVAGE MIDDLE SCHOOL – LEVEL 4 
 380 STUDENTS 
 13 TEACHERS 
 63% FREE/REDUCED  

 LORNA BYRNE MIDDLE SCHOOL – LEVEL 5 
 270 STUDENTS 
 9 TEACHERS 
 100% FREE/REDUCED 
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SUSTAINABLE IMPLEMENTATION & DURABLE RESULTS 
THROUGH CONTINUOUS REGENERATION 



 Know your basics 
Adopt & adapt evidence-based practices 
Monitor implementation fidelity 
Give priority to what matters 
 Keep data regular, easy, & relevant 
 Know your outcomes 
 Integrate for efficiency 
 Build durable capacity 
 Celebrate successes & improvement 



INTERVENTION 

http://www.youtube.com/watch?v=-4EDhdAHrOg�


 ACADEMIC SUPPORT CLASSES 
 

 INTRAMURAL / LUNCH SCHEDULES 
 

 BEFORE / AFTER SCHOOL PROGRAMS 
 

 DATA MINING AND UTILIZATION 
 
 



 ACADEMIC SUPPORT CLASSES 
 
 HONORS CLASSES 
 
 INTERVENTION / ELO TIME 
 
 BEFORE / AFTER SCHOOL PROGRAMS 
 
 DATA MINING / UTILIZATION 
 

 



 ACADEMIC SUPPORTS 
 
 DURING SCHOOL INTERVENTION /ELO 
 
 HONORS CLASSES 
 
 BEFORE / AFTER SCHOOL INTERVENTION 

 
 



 MANAGEMENT DATA 
 

 RETEACH OR REASSESS? 
 
 ALTERATIONS TO ACADEMIC SUPPORT 

CLASSES AND/OR INTERVENTION 
ASSIGNMENT BASED ON DATA 
 



 LATE START 
 
 ADVISORY 
 
 EXTENDED INTERVENTION 
 
 EXTENDED ENRICHMENT  
 



 FORCED MASTER SCHEDULE CHANGES 
 INTERVENTION ASSIGNMENT  
 WHAT / WHY? 
 DATA DISSECTION 

 PROFESSIONAL DEVELOPMENT 
 VOCABULARY ENRICHMENT 
 STUDENT CENTERED TEACHING / LEARNING 
▪ WHAT IS STUDENT ENGAGEMENT 
▪ COMPLIANCE VS. ACADEMIC LEARNING 

 FURTHER FORMATIVE/SUMMATIVE ASSESSMENT 
TRAINING 

https://www.youtube.com/watch?v=Rulmok_9HVs�
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