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Lana Brown Rebecca Midles
Assistant Superintendent, Lindsay Unified Performance Based Systems Specialist,
School District Lindsay School District

People Learn in
Different Ways and
Different Times




Our Strateqic Design

Everyday, Lindsay learners come
to school and are met at their

developmental learning level;

they are challenged, they are
successful’and theyleave:school

wanting £o-return tomorrow.

Performance Based Education is
an innovative learner-centered
approach to learning

Life Long
Learning: ™
College & Career Ready. -

The

Framework —
[}

D T
% The Cycle of @
c Instruction: n -
g Measurement Topics. ] S
= Instructional Strategies s o
2 Assessment M N

L Recording and Reporting ko

o

1 c

1 ]

GE, Shared Vision: g

§ Learner Centered =

() &

Mission, Core Values & Guiding PrincipIeJ
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LUSD Performance-Based System (PBS)

Guaranteed and Viable Curriculum fully aligned to
CCSs

Aligned and Comprehensive Assessment System
#0-4 Scoring Scale that measure learning

@#No A-F grades

#No averaging

®No zero's

@ Separate academic and non-academic grades

Electronic Assessments and automated Scoring
and Reporting System i

Strategic Use of Data o

1. Empowered learners, parents, learning

facilitators, leaders

2. Remove weight bearing walls (grading, grouping,

movement, proficiency)

3. Learner-centered decision-making and Learner-

centered leadership

s

Honoring the basic principle that people learn in different
ways and different time frames.

Admitting the fact that too many adults have a high school
diploma that has not academically or personally prepared
them to effectively contribute to our society.

Traditional systems create unmotivated learners
(ownership and relevance)

Allowing learner to progress without demonstrating
competency creates gaps in their learning that will &
eventually catch up to them. l
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Time-Based learning Performance-Based Learning
Movement based on time Movement based on
Learning happens only in the performance
classroom Learning takes place anytime,
Driven by textbooks anywhere
Teacher-centered decision Driven by needs of learners
making Learner-centered decision
Focus on learning in different making
subject areas Focus on critical thinking/
Teacher is the only judge of problem-solving
quality Selfl,( peers, stakeholders judge

worl

Prepares learners for
industrial-age jobs

Prepares learners for 21rst
century jobs

G

s

e |
Role of the Teacher

Time Bound 21rst Century

o Industrial Model Facilitator of Learning

e Factory Oriented Allows for Cooperative

o Lecturer Learning

e Chalkboard Provides Hands-on

o Textbooks — outdated Individualize Instruction
Technology as Accelerator
Relevant Curriculum

o Static classroom

e Academic Disciplines

Only (Reading, Writing,

Arithmetic, Science, Social i
§ ! Visiona

Studies, Foreign Language) Y

e Structured Environment Different Type Organizationg@gy
& Classroom Management [
-

Flexible to Change

Moving from a culture of
compliance to

a culture of engagement

s
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Performance Based Learning

Supporting the Cycle of Instruction and Lifelong Learning

o Performance Pacing
o Level Appropriate
o Mastery Learning

o Life Long Learning

¢ How do you personalize learning?

o What are the different ways?

Performance Pacing .,
3
Personalized Pacing
Not time bound
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¢ Learner Facilitator Pacing* or faster

o Knows Needs of Learners to Support Appropriate
Pacing
o Data used for placement

o Based on ability
o Not age
o Mastery Driven

Level 3, Showing Mastery of Content
Level 4, Higher Depth of Knowledge (DOK)

.

|

A Well-Balanced Person Personal Sphere

A Self-Directed, Lifelong Learner Learning Sphere

A Caring, Compassionate Relationship Sphere

Person Civic Sphere

A Civic-Minded Person Global Sphere

A Responsible Global Citizen Cultural Sphere

A Culturally Aware Person Economic Sphere Pz

A Quality Producer & Resource
————n
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WHAT

The identified guaranteed and viable
curriculum.

A unit of study directly from the standards,
organized by the complex and simple
learning, including vocabulary
development.

An assessment tool with defined learning
goals.

A scoring scale for measuring learning.

.

CONTENT AREA

| CONTENT STANDARDS or STRAND |

3/4/2014

~ ~

e

MEASUREMENT MEASUREMENT MEASUREMENT
TOPIC TOPIC TOPIC
4 Learning 4 Learning 4 Learning
Targets Targets Targets
3 Learning 3 Learning 3 Learning
Targets Targets Targets
e

Learning Goals

at each level of difficulty using the same topic

Level 4: Knowledge utilization

LWBAT investigate the gradual growth of
knowledge about the solar system.

Level 3: Analysis

Level 2: Comprehension

Level 1: Retrieval

LWBAT .identify similarities and
differences between various planets in
the solar system.

LWBAT explain the critical features of the
Copernican model of the solar system.
LWBAT recognize or recall important
details about the solar system.




COMPLEX TARGETED
KNOWLEDGE

DK: concepts, principles
PK: skills/processes

SIMPLER FOUNDATIONAL
KNOWLEDGE

necessary for achieving the

PK: Procedural knowledge is Targeted Knowledge
knowing how to do something.

DK: Declarative knowledge, DK: terms, details
hich is ki led b .
o st PK: skills/processes
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COMPLEX TARGETED KNOWLEDGE

DK: concepts, principles
PK: skills/processes

SIMPLER FOUNDATIONAL KNOWLEDGE
necessary for achieving the Targeted Knowledge
DK: terms, details
PK: skills/processes

With help, has the
SIMPLER FOUNDATIONAL KNOWLEDGE

Even with help, does not have the
SIMPLER FOUNDATIONAL KNOWLEDGE

The Cycle of Instruction

The Gradual Release Model

TEACHER RESPONSIBILITY
FOCUS LESSON
Maodeled Instruction

1 do it (you watch)
shared .
\ Instruction // \ We do it (together)
Guided

Practice /cuLLABORATivE\ You do it (I watch/guide)

INnym-

Independent .
Practice INDEPENDENT You do it alone (Reflect)

STUDENT RESPONSIBILITY

Figure v The Gradual Releaze Model




Mathematics, Level €
Place Vatwe
Version 4 301213
Big Idea: Estimates pr 1 10 ko e without doing
Score 4.0:
In the learner

beyoud what was exp! ight, such as understands how to

* use a vanety of methods, such as words, aumbers, symbols, diagrams, and models to solve
muhernaticsl peobles

« feaches someone else the L3

Score 3.5: In addition o score 3.0 performuaics, ia-depth inferemces and applications with partial susoess.

Seore 2.0

While engaged in problem solving tasks regarding place value, the learner understands how to:
* estimate, round, ana g (milians)
(S.11)Portiol ¢ S.NBI.0; h
oimerats, number mames, and expanded form, g., 47 392% 3 x 100+ 4:x 10+
95 (12600 + 2 11000) §_S.NEIL4; Usepl i de
. ;

X1+ 2x{118) +

place. 1 “frant end” estimaii ise speci
e is rounding off a spec . Whereas,
‘The learner exbibits no major ervors ar omissions
Score 2.5. Nommjor .
3.0 elements
Score L0: N0 major enors or amission: stmpler details and p
* recogaiaes or recalls specific temminology, such as.
o esumate
o performs baic processes, snch ac
o wih wppor, uses full wd vocabulary fo discuss leaming

However the learner exhibits major ervors of amissiens with score 3.0 ¢lements,
score 15

2 3.0 elemeats

Seoie 1O
Wit Lelp, a partial understanding of some of the score 2.0 ¢lements and some of the score 3.0
dements

coontvare e !
S = oo Tk, Cresky, Dacovery, e

Ve Frd TV T T o s 1T D
Versatien Erderee ~ 0T V3 e Terget ot Werrim 6% o £ U1 £ CFA ERreE

The LUSD Writing Model

1. Connection
(5 minutes)
wsamenarer st

3. Guided Practice
(25 minutes)

LINDSAY UNIFIED
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Englhh Lasguage Artv Level T
rig- Rrsearch Report

Versem 3 201112

an in-deph

T taugh, sich wic

theis wn seatich Fepoit,
i

e inpact thew

® teaches mmeons slse the L3 knowledge skills resulting in evidence

t some iraming

Soore 1.5
In sddition 1o scere 3 0 perfiormance. i

Arpth frarmcey and appiscaom with parhal wetes

i
While enguged in writing o singpls sxpesitory svay in 1855 o SC1, the bearmer is skilled st

* wricing sewearch sparis that: pove rebevant and iighily draws questhons sheus
b conves ebrar ani aourate prepectives o the subjr; icdede nidence
compited (hrough the fsrmal rvwarch procevs: decument retermece 1w

6 footnotes and 2 bibliograpky. (7.

i nripallmpoimsia.

¥ an emgaging bead

o thut e
‘ources foe wpport

« walng rrseareh and techaslogy b ientify bepics; ik and
develop idear lesding 1 inguiry, investigatien and rearch |

The bewrmer eshibits na major errars o cminibom.

Scece 15

o4 0 st 1egarding the stote 10 elemens ated parmud imowiedpe of the sooee

3/4/2014

10



