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What is SWIFT?  

Jessica Meisenheimer 
SWIFT, University of Kansas 



Introduction to SWIFT 

http://www.youtube.com/watch?v=ZR4rO0cxDs4&
feature=youtu.be  

 

http://www.youtube.com/watch?v=ZR4rO0cxDs4&feature=youtu.be
http://www.youtube.com/watch?v=ZR4rO0cxDs4&feature=youtu.be


SWIFT Center …   

• is the National Technical Assistance Center on 
Schoolwide Inclusive Reform 
 

• Currently partners with five states to implement 
and scale up SWIFT framework 
 

 



SWIFT Framework …   

• connects school, district, and state teams 
 

• focuses on academic and behavioral support 
 

• partners with whole community for positive 
learning outcomes  
 

• builds on strengths 
 



SWIFT’s National Scope 



SWIFT in Oregon  



SWIFT Framework 

Domains, Features, & Supporting Research  



“Thirty years of research shows us that when all students 
are learning together (including those with the most 
extensive needs) AND are given the appropriate instruction 
and supports, ALL students can…   

• Participate 
• Learn 
• Excel within grade-level general education curriculum 
• Build meaningful social relationships 
• Achieve positive behavioral outcomes 
• Graduate from HS, college, & beyond.” 

Research Document Supporting SWIFT Domains & Features: www.swiftschools.org  

http://www.swiftschools.org/


“According to the research, it takes …  
• Administrative Leadership 
• Multi-Tiered Systems of Support 
• Family and Community partnership 
• An inclusive educational framework including 

organizational structure and school culture 
• Policies and practices” 

Research Document Supporting SWIFT Domains & Features: www.swiftschools.org  

http://www.swiftschools.org/




Administrative Leadership 



Administrative Leadership  
• Strong & Engaged Site Leadership 

– Key component for developing and sustaining inclusive 
school practice. (Ainscow & Sandhill, 2010; Waldron & McLeskey, 2010) 

 

• Strong Educator Support System 
– Important characteristics of principals include caring for 

and investing in teachers, providing opportunities for 
distributed leadership, and protecting teachers from the 
pressures of high-stakes accountability. (Hoppey & McLeskey, 
2010) 

 

Research Document Supporting SWIFT Domains & Features: www.swiftschools.org  

http://www.swiftschools.org/


Multi-Tiered System of Support 



Multi-Tiered System of Support 

• Inclusive Academic Instruction  
– Use effective general education strategies with all students 

and increasing the level of support for some students 
based on needs identified through screening and progress 
monitoring. (Copeland & Cosbey, 2008; Sailor, 2009a, 2009b) 

• Inclusive Behavior Instruction  
– Implementing school-wide PBIS resulted in decreases in 

office discipline referrals, suspensions, and disruptive 
behaviors and increases in pro-social behavior. (Bradshaw, 
Mitchell, & Leaf, 2010; Sailor, Wolf, Choi, & Roger, 2009; Sailor et al., 2006) 

 

Research Document Supporting SWIFT Domains & Features: www.swiftschools.org  

http://www.swiftschools.org/


Integrated Education Framework 



Integrated Education Framework 

• Fully Integrated Organizational Structure  
– Allows students who need additional supports to benefit 

from resources that otherwise would only be available to 
segregated populations of students. (Sailor, 2009a) 

• Strong & Positive School Culture  
– “Schools have cultures, and research from educational 

anthropologists (i.e., Ogbu, 1982, 1985) has shown 
repeatedly that the culture of schools is strong influence 
on academic achievement” (Sailor, 2009a, p. 250) 

Research Document Supporting SWIFT Domains & Features: www.swiftschools.org  

http://www.swiftschools.org/


Family & Community Engagement 



Family & Community Engagement 
• Trusting Family Partnerships 

– Student achievement in the elementary grades (Goddard, 

Tschannen-Moran, & Hoy, 2001), middle school grades (Sweetland & Hoy, 

2000), and high school grades (Hoy & Tater, 1997) is likely to be 
higher in schools in which trusting partnerships exist than 
in schools in which partnerships and trust do not abound.  

• Trusting Community Partnerships  
– “Research indicates that when a collective group of 

school, family, and community stakeholders work 

together, achievement gaps decrease.” (Bryan & Henry, 2012, p. 

408) 

 

Research Document Supporting SWIFT Domains & Features: www.swiftschools.org  

http://www.swiftschools.org/


Inclusive Policy Structure & Practice 



Inclusive Policy Structure & Practice  

• Strong LEA/School Relationship  
– A strong and supportive relationship between individual 

schools and their districts is critical for sustainable school 
reform. (McLaughlin & Talbert, 2003) 

• LEA Policy Framework 
– A policy framework must exist at the school, district, 

state, and federal levels that is fully aligned with inclusive 
reform initiatives and removes barriers to successful 
implementation. (Kozleski & Smith, 2009) 

 
 
 
 

Research Document Supporting SWIFT Domains & Features: www.swiftschools.org  

http://www.swiftschools.org/


Show me the data! 

Data from Previous Transformation 
Efforts  



DCPS Data  
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Why SWIFT? 

Martha Hinman 
Redmond School District  

 





 
We believe that, together, we can transform 
education so that it benefits each and every 

child, their families, and ultimately the 
communities in which they reside.  

 

 
 

We can make equality happen.  



What does SWIFT mean by 
“every child”?  

High 
achievers Gifted 

EL 

Students 
living in 
poverty  

Students 
with 

disabilities 

Students 
with most 
extensive 

needs 

Struggling 
Readers 

Students from 
culturally & 
ethnically 

diverse 
backgrounds 

On 
Grade 
Level 



From Silos to SWIFT   
SWIFT … 

• Eliminates silos  
• Bridges general and 

specialized education 
• Creates powerful 

learning opportunities 
for students and teachers  

• Promotes active, 
engaged partnerships 
among families and 
community members.  



Stages of Implementation 



Stages of Implementation 

                  
    

                                    

EXPLORATION 

                                    

                                    
FULL 

IMPLEMENTATION 

AIHub: The Active Implementation Hub 2013 



Exploration Stage  

The goal of the Exploration Stage is to examine the 
degree to which the SWIFT meets the school or 
district’s needs and whether implementation is 
feasible. In this stage, schools and districts must 
assess the goodness of fit between SWIFT and the 
needs of the students they serve. 

 
 

AIHub: The Active Implementation Hub 2013 



Lessons Learned in Redmond 

Martha Hinman 
Redmond School District  

 





Redmond School District  

Administrative Leadership  
• Supporting and Developing Our Human Resources 

– Objectives 
• 1: Attract, Recruit, & Retain Highly Effective Staff 
• 2: Provide Differentiated Professional Growth & Development 

Opportunities 
• 3: Utilize Evaluation & Support Systems to Promote Professional 

Growth.  
• 4: Shared Leadership & Promotion of  Professionalism  

 



Redmond School District  

Multi-Tiered System of Support 
• Priority 1: Elevate Student Achievement: Students graduate 

college-prepared and career ready 
– Objectives:  

• 1: Use of performance data 
• 2: Increase rigor 
• 3: Provide feedback to students and parents 
• 4: Increase, extend, transform learning opportunities 
• 5: Increase supports for all students 

 



Redmond School District  

Integrated Education Framework  
 

• Vision: A relentless commitment to academic achievement 
and personal growth for every student 
– Fully prepare graduates for the demands and responsibilities 

of adult life 



Redmond School District  

Integrated Education Framework  

• Mission: A commitment to rigorous and relevant instruction 
which leads to mastery and development of productive citizens 
– Dedicated to the growth and full development of every Redmond 

student 
– Unrelentingly seek continuous improvement for self and students  
– Value collaborative response 
– Expect rigorous student performance 



Redmond School District  
Family & Community Engagement 
• Priority #3: Sustain safe and vibrant school 

communities 
– Objectives 

• 1: Support safe school environments 
• 2: Enhance academic and co-curricular enrichment 

opportunities 
• 3: Increase family and community involvement  

 



Redmond School District  
Inclusive Policy Structure & Practice 
• Balance resources to maximize student achievement through 

wise, transparent stewardship of district resources prioritized 
for student achievement 
– Objectives 

• 1: Judiciously steward publicly entrusted funds 
• 2: Proactively develop resource allocation plans that boost 

student achievement   
• 3: Demonstrate fiscal accountability and transparency   

  

 



Oregon’s SWIFT Journey 

Lisa Darnold & Lisa Harlan 
Oregon Department of Education  

 



Oregon’s SWIFT Journey 

• October 1, 2012 - SWIFT is 
launched 

• December 2012 – April 2013 
– Knowledge Development Site 

Selection and Site Visits 
• April - May 2013 

– State Selection Process 
– Oregon is selected as a 

SWIFT state!  
• July 2013 

– Professional Learning 
Institute 

 



ODE Reorganization/ODE  SWIFT 
Facilitation Team 





SWIFT Schools in Oregon 
  
  
  

Pendleton School District 
• Lincoln (K-2) and West Hills (3-5) – working as one SWIFT school 
• McKay (K-5)  
• Sherwood (K-5) 
• Washington (K-5) 

Portland Public Schools 
• Atkinson (K-5) 
• Irvington (K-8)  
• Lewis (K-5)  
• Roseway Heights (K-8) 
• Sabin (K-8)  

Redmond School District 
• M.A. Lynch (K-5)  
• Obsidian (6-8) 
• Sage (K-5)  
• Tuck (K-5) 
• Tumalo Community 

School (K-8) 
Sisters School District 
• Sisters Elementary (K-4) 
• Sisters Middle (5-8) 



SWIFT Partners 

Oregon SWIFT School Districts 

General and Special Education Collaborative Effort 



Launching SWIFT in Oregon! 
November 4th & 5th, 2013 

 
• Implementation Science 
• Reviewed SWIFT Domains 
• Team Planning for Exploration 
• Generated Excitement for Moving Forward!!!!! 



Lessons Learned at  
M.A. Lynch Elementary School 

Desiree Margo 
Redmond School District 

 



M.A. Lynch Elementary School 
Our Journey to Make  

 
 
 

Every Child, Every Chance, 
Every Day a Reality 



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  

Every Child, 
Every Chance, 
Every Day 



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



Inclusive Team 
Principal, Grade Level Team, Title I Teacher,  Counselor, School 

Psych, School Nurse, FAN Advocate ( Social Worker), Special 
Education Team, and Community School Coordinator 



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  

Student Name Follow up Action(s) Who? When? Complete? 

          

          

          

          

          

          

          

Rti II Follow up Form 
Grade Level  

Cycle 1, 2,3,4,5 
 



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  





M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  

Red's highest poverty school 
M.A. Lynch Elementary 



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  







How the SWIFT Framework 
Strengthens our Journey 

  SWIFT Domains 
  
  

Time of day / 
Daily Activity Block 

Administrative 
Leadership 

Multi-Tiered 
System of Support 

Integrated 
Education 

Framework 

Family & Community 
Engagement 

Inclusive Policy 
Structure & 

Practice 

Ar
riv

al
 

  
  
  
  
  

Current 
Strengths 

  

  
Principal Welcoming students  
and families when they arrive 
to school 
  
  
Lobby is welcoming with 
seating for parents and  
pictures of students streaming 
  
System for safe arrival 
Different entry points 
  
Safety system in place for 
guests 
  
Principal observes arrival  
practices and provides 
support for improved 
procedures as needed 
  
  
  

  
Positive Tardy 
Soft Start in OR 
Universal Breakfast 
Trained supervision 
Conflict Managers 
Self-Managers 
 Mentors support K students 
Inclement Weather Program 
Early students can wait in the 
lobby 
CICO 
  
Community Time 
Quick Start- engaging strategies 
at start of day 
  
Staff connect to counselor as 
needed 
  
  

  

Variety of staff welcoming 
students with a warm 
welcome 
  
Custodian and ELL Teacher 
support Warm Welcome in 
cafeteria 
  
Organized games in the 
morning- Field- PE teacher 
  
All greeted at the classroom 
  

Parent provides support at 
recess 
  
Parent meetings may occur 
  
Watch Dogs Parents provide 
support 
  
Student Store-PTO 

  

Envisioning - As a SWIFT School 
M.A Lynch Elementary School- Redmond School District 
 



SWIFT-FIT Domain & Feature Item Detail  
Administrative Leadership – is about having a strong and actively 
engaged leadership committed to improving teaching and learning and a 
system that empowers educators and school personnel.  
  
Strong and Engaged Site Leadership (item detail) 
• Principal is the instructional leader - clear mission, perceived by all as 

instructional leader, attends instructional meetings & regularly visits 
classrooms 

• Promote school-wide focus on transforming system - leadership meets 
at least 2x/mo. and has process in place to involve family partners in 
governance 

• Open, reciprocal communication - principal meets with all school 
personnel individually or in a group at least 1x/mo.; faculty, staff and 
families have opportunity to contribute to core decisions 

• Empower staff - teams have clear documented purposes and functions; 
staff report feeling empowered to make decisions related to primary 
functions 

• Use data - leadership reviews academic and behavior data at least 
monthly to guide decision-making 



Questions We Now Regularly  
Ask Each Other 

• Can this student’s needs be met in the least ( a less) restrictive 
environment? 

• What will change if this student is on an IEP? 
• What new skills do staff need to meet this student’s needs? 
• How can we alter this student’s behavior plan to better meet 

his needs? Sometimes we ask and adjust daily 
• What skills do our regular education teachers need to meet 

the needs of students on an IEP? Monthly All-Staff Meetings 
ALWAYS include specialists presentations- capacity building 

• Can we have flexibility with our resources to better support 
our model? 



Swift Moments 
E-mails Received from Staff… 

“A huge shout out to Ansel—I saw him 
today in Ms. Lee Soon’s class and one of 
my kiddos said “Her over there” and Ansel 
said “Oh, She is over there”—that is SO 
“swifty” to make subtle language 
corrections by repeating a kiddo’s 
sentence!” 
 



“I just became an ultimate fan of the benefits of being in the 
back of the room without a designated therapy room—my last 
two kiddos noticed that there was a sudden dance competition 
in the classroom and they SO wanted to go do it and I said go 
ahead and come right back—and then they actually won this 
“best dancer of the classroom” award by dancing together 
partner style and they were absolutely elated to have 
participated and even WON and it was so nice they got to do 
that and that speech didn’t interfere (by completely pulling them 
out to another space where none of us would have known that 
that had even happened).  Distracting, yes, but they still did 
drills for me and were stoked that I “let” them experience 
that.  _And_ they even said “see, we’re in speech _AND_ we’re 
the best dancers in the classroom”—and they gave me their 
autographs.  How cool is this?!  I’m irrationally happy today 
anyway, but I thought you’d like this ” 



The Journey Continues …  



M.A. Lynch Elementary School 
Our Journey to Make  



M.A. Lynch Elementary School 
Our Journey to Make  


	SWIFT�School-Wide Integrated Framework for Transformation
	Outline
	What is SWIFT? 
	Introduction to SWIFT
	SWIFT Center …  
	SWIFT Framework …  
	SWIFT’s National Scope
	Slide Number 8
	SWIFT Framework
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Administrative Leadership
	Administrative Leadership 
	Multi-Tiered System of Support
	Multi-Tiered System of Support
	Integrated Education Framework
	Integrated Education Framework
	Family & Community Engagement
	Family & Community Engagement
	Inclusive Policy Structure & Practice
	Inclusive Policy Structure & Practice 
	Show me the data!
	DCPS Data 
	Slide Number 25
	Slide Number 26
	Why SWIFT?
	Slide Number 28
	We can make equality happen. 
	What does SWIFT mean by “every child”? 
	From Silos to SWIFT  
	Stages of Implementation
	Slide Number 33
	Exploration Stage 
	Lessons Learned in Redmond
	Slide Number 36
	Redmond School District �Administrative Leadership 
	Redmond School District �Multi-Tiered System of Support
	Redmond School District �Integrated Education Framework 
	Redmond School District �Integrated Education Framework 
	Redmond School District �Family & Community Engagement
	Redmond School District �Inclusive Policy Structure & Practice
	Oregon’s SWIFT Journey
	Oregon’s SWIFT Journey
	ODE Reorganization/ODE  SWIFT Facilitation Team
	Slide Number 46
	SWIFT Schools in Oregon
	SWIFT Partners
	Slide Number 49
	Lessons Learned at �M.A. Lynch Elementary School
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	Slide Number 81
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	Slide Number 89
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 
	Slide Number 95
	Slide Number 96
	How the SWIFT Framework Strengthens our Journey
	Slide Number 98
	Questions We Now Regularly �Ask Each Other
	Swift Moments�E-mails Received from Staff…
	Slide Number 101
	The Journey Continues … 
	M.A. Lynch Elementary School�Our Journey to Make 
	M.A. Lynch Elementary School�Our Journey to Make 

