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Which image? 



Learning Outcomes  

Review our own foundational thinking 

Recalibrate our focus 

Re-examine our framework moving forward 



Success Criteria 

1.   Clarify and expand 
our thinking about the being a 
learning leader. 

2.   Internalize possible 
response to presented ideas. 

3.   Act on one idea this week. 



Mindset Foundation 



Application of Antecedents of Excellence 
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High results, high understanding 
Replication of success 

likely 

Losing Ground 
Low results, low understanding 

Replication of 
mistakes likely 

Learning 
Low results, high understanding 

Replication of 
mistakes unlikely 

High results, low understanding 

Replication of success 
unlikely 

Leadership and Learning Matrix 

Leading Lucky 

Cause Data 
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Practitioners, Leaders and Researchers 

Keating Fullan Hattie 



Setting the Plan 
How do we proceed? 



Finding the Evidence 
Collecting the evidence 



Celebrating the Change 

Using data to monitor our progress 



“Start by doing what’s 
necessary; then do what’s 
possible; and suddenly you are 
doing the impossible.”  St. Francis of Assisi 

FOCUS 
Follow one course until successful 





13 

competence 

multipliers 



What core questions do you ask? 

1.  What is it like to be a student in this 
school?                                                        
2.  Do the teachers appreciate, enjoy and 
respect students?                                        
3.  Are students engaged in this school?                                                                 
4.  Are students experiencing meaningful 
learning? Are they being entertained or  
simply completing tasks that fill the time? 



What’s the connection to your work? 



Knowing-doing gap 

Doing-thinking gap 
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The wisdom is in the 
room—we just need to 
connect it because it is 

in different heads. 



Success Criteria 

1.   Clarify and expand 
our thinking about the being a 
learning leader. 

2.   Internalize possible 
response to presented ideas. 

3.   Act on one idea this week. 



Next Steps… 



3 • 2 • 1 Reflection  

3 – things I want to remember 

2 – things I want to implement now 

1 – question I still have  


