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Success Criteria

1. Clarify and expand
our thinking about the being a
learning leader.

2. Internalize possible
response to presented ideas.

3. AcCt on one idea this week.




Mindset Foundation
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Effect Data
Results Indicators

ﬁ

Leadership and Learning Matrix

Lucky Leading
High results, low understanding High results, high understanding
Replication of success || Replication of success
unlikely likely
Losing Ground Learning
Low results, low understanding | Low results, high understanding
Replication of Replication of
mistakes likely mistakes unlikely

Application of Antecedents of Excellence

Cause Data
AVYO
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Practitioners, Leaders and Researchers

Copytigrind Atwons
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© 2013 The Leadership and Learning Center
All rights reserved. Copy only with permission.
www.LeadandLearn.com




East Gresham 2015-16 CAP
Comprehensive Achievement Plan
Our goals are to build a strong school learning culture that will...
e Invest in teachers by equipping them with the most effective
teaching strategies available to improve instruction
. e Commit to increasing student achievement in ELA and Math
Settlng the Plan e Provide high quality professional development
e Value every student by providing for their social, emotional,
How do we proceed? and instructional needs
6/4/15
CULTURE INSTRUCTION PROFESSIONAL
DEVELOPMENT

e Growth Mindset * Focus on literacy
training for all staff and math priority e With our partner,

* Engaqging Students standards HMH Educational
in Poverty book * Align CCSS Services, provide
study instruction & PD and coaching in

* Improve assessments within the following areas:
collaboration and across grade e Collaboration
through Data levels e Data Team process
Teams * Increase rigor e Gradual Release of

U Restorative Justice e Gradual release of Responsibility
training for all staff responsibility model e Growth Mindset

U PBIS team O Improve data e Learning Targets
continues school- analysis e Success Criteria
wide efforts * Deepen data team e Common Formative

* SUN after school process, role of Assessments
program collaboration, and e  Writing
strengthened use of assessments e Math Review
Play Works initiated e Short-cycle formative e High yield
Attendance Data assessments used to instructional
Team continues to inform instruction in strategies
monitor data teams e Evidence-based

e Upgrades to the e Student work practices
physical plant collaboratively e Student
continues (new scored Engagement
paint, bulletin e 40 min. Reading and Strategies
boards, art math intervention e Rigor
installation) blocks are in Master Other PD provided:

« 5" grade Schedule e Systematic ELD
Leadership Team * RTI - six week cycle training for all
continues to inform program teachers

* Regular decisions e ECRI for K-2
communication with * Regular progress teachers
families monitoring, literacy e Journey’s PD-
standardized and math groups District




Finding the Evidence

Collecting the evidence




Celebrating the Change

Using data to monitor our progress

oding Screening Assossment




“Start by doing what’s
necessary; then do what’s
possible; and suddenly you are
doing the Impossible.” s ruansof assis

FOCUS

Follow one course until successful
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What core questions do you ask?

1. What is it like to be a student in this
school?

2. Do the teachers appreciate, enjoy and
respect students?

3. Are students engaged in this school?
4. Are students experiencing meaningful
learning”? Are they being entertained or
simply completing tasks that fill the time?



What's the connection to your work?
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Knowing-doing gap

Doing-thinking gap

AYO
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The wisdom iIs In the
room—we Just need to
connect It because it Is

In different heads.

www.leadandlearn.com Houghton Mifflin Harcourt



Success Criteria

1. Clarify and expand
our thinking about the being a
learning leader.

2. Internalize possible
response to presented ideas.

3. AcCt on one idea this week.
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3 — things | want to remember

2 — things | want to implement now

1 — question | still have




