Raising Student Achievement:

Aligning Structures
of Accountability HILLSBORO

. . SCHOOL DISTRICT
with Program Implementation



http://tinyurl.com/nq4j743
http://tinyurl.com/nq4j743

Where do we begin?

e C(Creating a movement

e Valuing every student
in the Hillsboro
School District

= : ,
https://www.youtube.com/watch?v=fW8amMCVAJQ



https://www.youtube.com/watch?v=fW8amMCVAJQ
https://www.youtube.com/watch?v=fW8amMCVAJQ

Strategic Plan

Board Goals
Superintendent Goals
Cabinet Goals

School Goals




Strategic Plan

Strategic Plan: Year 4 Focus Areas

' INSTRUCTION

Achievement Gap

* Accelerate English language
development

* Provide support for acc
core instruction

Common Core State Standards

* Align curriculum, instruction and
assessment

« Prepare for Smarter Balanced
assessment

STE(A)M Programs
« Implement Districtwide
« Identify school-level coaches

Special Education
* Increase access and inclusion

Supervision and Evaluation

* Align accountability to student
performance

Strategic Priority.

ENGAGEMENT

Strategic Communication Plan
+ Identify key messa
« Implement unifying t o 1

Broad Stakeholder Outreach
+ Conduct Thoughtexchange proc

C
* Include videos, social media, websites,
and app

‘ FACILITIES

Long-Range Facilities Plan

* Plan for growth in sth Hillsboro,
South Cooper Mountain

+ Create baseline standard for classroom
function and technology

High-Priority Maintenance Needs
* Update, track and tackle

ogic Objective:

( SBORO SCHOOL DISTRICT

EQUITY

Professional Development
« Revise and expand delivery models

Inclusive Educational and Work

Environments

* Support equity work at each school and
in each deparment

Diverse Workforce
» Continue to develop and expand strate-
gies for recruitment and retention

SAFETY

Anti-Bullying and Harassment
Campaign
« Implement phase one

Safety Procedures
+ Continue streamlining, promoting and
practicing




e What really matters?

e What does equity mean and
look like in HSD?

e What does equity mean and
look like in your district?

It is our continuing comfort with profound inequality that is the Achilles heel of American education.

Linda Darling-Hammond



Achievement Ga
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What’s your number?



Pursued 2 Paths




Clarity

Equitable Approaches and Practices

4 )
Bilingual Program Model

Standards-Based Teaching and Learning >
Professional Learning Communities

Closing the
Achievement
Gap

p
High Quality ]

Administrators

r

Student & Parent Voice ]
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Accountability

We are experts at holding our students accountable

3

What are some accountability structures in your district?



Influence & Accountability




Reciprocal Accountability




Think about your district alignment

® Does everyone know what your priorities are?

e Do they know how you are measuring progress?

o HOW iS Staff Supported? [Suregladthe hole isn't at our end.}\




Burden of Proof
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= Blllngual
Education

-12 Dual Language Prog.
-L1 Content and Literacy

Sheltered Instruction

g, -Full Access to Rigorous Content et

-Language is an Asset =S -Language Scaffolding Across Curriculum

-Effective Teaching Strategies



Office for School Performance
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Supervisory Targets for Instructional Leadership 2012 -13

Review School Improvement Plan -~ Visual
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¥ | Conference with Level Director regarding SIP
¥ |Evaluvate prncipal goals
¥ | New SIP Due to Level Director by June 30
v anwPBISdlnuddsammw
¥ |Share and di i of feedb loops
v
v
v
Classroom observations for five dimensions
Classroom observations for

specialists
Discuss areas of focus for next year’s school

Dascuss staffing plan
Look at budget and discuss how it was used to
supponSlednu!yur s SIP

Review the effectr sonal coach
model

A U N W N NN

in planning the 13-14SIP
BﬁChnmoom observations for five dimensions

observations for SPED
Review PBIS data and determine areas of improvement
Review progress of school improvement plan
Is_‘l.wwdm ou_QFICofSl‘Pgods

of ication to and staff

T | o

Classroom observations for five dimensions
Classroom observations for Bilingual Program

Model

Lookasuplsofshonm obsen‘ams

mmdﬁmnneeds

Intervention Plan
Review Instructional Coach Nodel

AR S N R T

R.e\wScheduleofELL.Sped-m&eymmqm
standards
Rzﬂ:wPLCandschoolsysnns

Bm’m‘“ Model Self-Assessment

v
v
v
v
v
v
v
v
v
v

¥ | Review Academ:ic Seminar Plan
¥ | Review Comprehensive A
¥ | Discuss Classroom Supervision Schedule'Quick Visits
¥ | Discuss Intervention PlanEnr
¥ | Review Titde
¥ | Discuss staff effectiveness and concemns
; What is your p and v son plan?
v
v
¥ |Follow up on the 5 dmmensions of quality mstruction
¥ | Classroom Observations for five dimensions
¥ |Lookat les of short
¥ |Review msonSchoolInp:mthhn
¥ |Review PLC Progress documentation
v |Review Coach Model
¥ |Review PBIS Data from 11-12/12-13 and discuss plans for
m' b\m!
v
v

Academic Conference
Ch.smmmsforﬁvew
mmm goal setting
of PL wokadp’oglm
Rmnew. data oampkn of concem
Discuss use of funds to supportSIP.
staff effecty and

AR RS S RN

A AR RN

Classroom observations for five dimensions of

momobsmm formmof
bﬂq\nl

m&nﬁzw’oﬂ:“mm

Show data on QFIC of SIP goals

AR N N N

Classroom observations for five dimensions of quality instruction
Classroom observations of specialists
Look at les of to p

and
Plan for school 2* order ch

Dz Usageof C icats
Analyze parent involvement and public engagement
MEni observations

amples of Probationary Observations Evaluations
Show data on QFIC of SIP goals
Review ongomng PBIS data



Academic Conferences
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Teaching and Learning

Do your structures align with the organization’s values? How do you know?



Alignment and Accountability

Student
Services

Teaching
and
Learning

Federal Technology
Programs Services
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Professional Development and

Continuous Improvement

e Professional Development
o Level 100
o Level 200
o Targeted
e Elementary/Secondary PLCs
e Coach/TOSA Collaboration
e ELP Standards & Collaboration

e Bilingual Program Model Advisory



Guaranteed and Viable Curriculum

Secondary Assessment Framework
EE —
Sec. Planned Course Statements fes

Elem. Pacing Guides

Interim assessments

CFAs e
Dual Language Progress Monitoring
ELPA

SBAC

College and Career Pathways




Who is in charge of production?

Who is in charge of production in your district?
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District Accountability

Key Academic Achievement Indicators

Closing Benchmark Benchmark Strong Advanced Academic High School
the Gap Reading Math Attendance Coursework Extensions Graduation

Thoug\outmeermneK12 Being in school every day ready fo - College preparatory exams, career- Successful students
language experience, i learn is an essential characteristic techmical programs, and real-iife job not only commit to high
leamers is a strategic priority of the i advanced of a successful student. ® m experience are academic “extensions” school completion, they
District over the remaining years of il ‘ i 2 apStude in mathematics, creative it of the high school curriculum. do so with detaded plans
strafegic plan. problem solving and criical thinking. ] A Key Indicator is an attendance for post-graduation. College
rate of 94.5% or more at all grade Key Indicators are the percentage and career-bound students.
Key Indicators are growth for ELL i Koy Indicators are the math levels. of students who: begin planning for their
students within the School Board's achievement score at all tested - Perform at a college-ready level on futures when they start
ac priories. grade levels. ing <ix hi ACT Aspire at 8th and 10th grades school.

- Complete ACT/SAT tesfing by 12th Key Indicators are
- Taking at least one AP, IB or col- the rates at which
lege credit course by 11th grade 8 students:
- Taking a third-year math course . Graduate high school
beyond Algebra 2 by 12th grade in four years
Complete high school within
five years

Eam a chancelior's diploma
Enroll in post-secondary education within 16
School Year School Year —_—— months of graduation.
201112 2012-13 2013-14 201213 201314

School Year
201112 2012-13 2013-14

School Year
2011-12 201213 201314
Schoof Year
2071-12 201213 2013-14

Grad vear
2010-11 2011-12 2012-13
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Superintendent Accountability

ACCOUNTABILITY
BREEDS
RESPONSE-ABILITY.

~Steven Covey



Board Accountability

e Need to identify meaningful goal
e Development of tool to evaluate goals

e Revamping of process is underway




This work 1s urgent!

If not us then who,
if not now then when?



Are we there yet?




Next steps for HSD

PERSIST



