
Raising Student Achievement:  
Aligning Structures 
of Accountability 
with Program Implementation

http://tinyurl.com/nq4j743
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Where do we begin?

https://www.youtube.com/watch?v=fW8amMCVAJQ

● Creating a movement

● Valuing every student 
in the Hillsboro 
School District

https://www.youtube.com/watch?v=fW8amMCVAJQ
https://www.youtube.com/watch?v=fW8amMCVAJQ


● Strategic Plan

● Board Goals

● Superintendent Goals

● Cabinet Goals

● School Goals

Alignment



Strategic Plan



It is our continuing comfort with profound inequality that is the Achilles heel of American education.

Linda Darling-Hammond

Equity

● What really matters?

● What does equity mean and 
look like in HSD?

● What does equity mean and 
look like in your district?



Achievement Gap





3383 



1522



What’s your number?



Pursued 2 Paths

Skill Development Attitude Development



Equitable Approaches and Practices

Clarity

Bilingual Program Model
Standards-Based Teaching and Learning

Professional Learning Communities Closing the 
Achievement 

GapHigh Quality 
Administrators

Student & Parent Voice



Accountability
We are experts at holding our students accountable

What are some accountability structures in your district?



Influence & Accountability



Reciprocal Accountability



Think about your district alignment

● Does everyone know what your priorities are?

● Do they know how you are measuring progress?

● How is staff supported?



Burden of Proof





Office for School Performance





Academic Conferences



EL Conferences



Teaching and Learning

Do your structures align with the organization’s values? How do you know?



Alignment and Accountability



Production/Voltron/BPM Team/Aspen



Professional Development and 
Continuous Improvement

● Professional Development

○ Level 100

○ Level 200

○ Targeted

● Elementary/Secondary PLCs

● Coach/TOSA Collaboration

● ELP Standards & Collaboration

● Bilingual Program Model Advisory



Guaranteed and Viable Curriculum

● Elem. Pacing Guides

● Sec. Planned Course Statements

● Interim assessments

● CFAs

● Dual Language Progress Monitoring

● ELPA

● SBAC

● College and Career Pathways



Who is in charge of production?

Who is in charge of production in your district?



Tools for “Knowing”



District Accountability 



Superintendent Accountability

ACCOUNTABILITY
BREEDS

RESPONSE-ABILITY.
~Steven Covey



Board Accountability

● Need to identify meaningful goal

● Development of tool to evaluate goals

● Revamping of process is underway



This work is urgent!

If not us then who,
if not now then when?



Are we there yet?



Next steps for HSD

PERSIST
Next steps in your district?


