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Session Outcomes

e Access free tools and resources

e Review and consider examples from the
field

e Engage with a statewide network of
educational leaders




Session Goals

Build awareness of LF PL standards and
resources available for them to Transform
Professional Learning in their districts.

Share a model of how the standards are being
used to develop educator effectiveness goals
and professional learning teams.

Provide opportunity for Q&A with David
Douglas and LF-OR



LF-OR

e The purpose of Learning Forward Oregon
IS to Increase student learning through
standards-based professional learning for
all educators.




What do you know about the
Standards?

Turn and talk to a table mate about your
knowledge and experience with Learning
Forward Standards for Professional
Learning.




Standards at a glance

Give one get one
Read your standard

Jot down 2-3 bullet points summarizing important
points of your standard

Share your standard with someone, learn about
another standard from that same person

Handout



Managing changes Iin practice

e In table groups, discuss which symptoms of
missing standards that resonate with
challenges you face

e Discuss how adding the missing standard
will work towards solutions to challenges
you face

Handout - Matrix



Resources you can use now

e Facilitators Guide

e http://learningforward.org/docs/pdf/facilitat
orguide.pdf?sfvrsn=2

e Standards

e http://learningforward.org/docs/pdf/standar
dsreferenceguide.pdf?sfvrsn=0

Download Now



http://learningforward.org/docs/pdf/facilitatorguide.pdf?sfvrsn=2
http://learningforward.org/docs/pdf/facilitatorguide.pdf?sfvrsn=2
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Educator Effectiveness Grant Managers
Stephanie Myhre —
Andrea Shunk -

Jenn Gillet -
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Getting Started

e Awarded 2013-14 ODE Collaboration
Grant in September

e Subcommittees focused on evaluation,
career pathways, compensation, and
professional learning.

e Became aware of Learning Forward and
visited their website

Wealth of resources: videos, downloads, books



Collaboration

Transforming Professional Learning Il grant.

Partnership between Learning Forward, ODE,
and DDSD

National webinars focused on transformation
projects and initiatives (national PLT)

Coaching for our PL committee
Self-assessment of our PL system
Development of an action plan



What Have We Done?

Handout

eLooking at each
standard and how they fit
Into the work we were
doing this year

eFound resources to use
with each of our teams

Artifacts

el_earning Communities
Book

eModules
Managing Change
Facilitating Learning
Teams
Learning Designs

Standards for
Professional Learning

Establishing Time



Moving Forward

Workgroups aligned to standards
PLTs (learning communities)
Cadre of Distinguished Educators (leadership)
Compensation (resources)
Data
Learning Designs
Assessment (outcomes)

*Implementation runs through each workgroup



Questions?

Q&




You are Invited

Please join Lewis & Clark Graduate
School of Education and Counseling
and Learning Forward Oregon for a

reception, and enjoy hors d’oeuvres and
a drink with vour colleagues.

Thursday, June 19, 2014
4:30-6:30 p.m.

The Irish Pub at McKeown's
1 N Holladay (at the corner of
Broadway and Holladay)
Seaside, Orregon
Please note this i a new location
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