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How to Get Your CPS On! 



National Graduation Rate 
for Children with Disabilities 

Four Year Cohort 

2010-2011 2011-2012 

Oregon 42% 
Alaska 40% 

South Carolina 39% 
Alabama and Georgia 30% 

Louisiana 29% 
Nevada and Mississippi 23% 

Oregon  38% 
Georgia  35% 

Louisiana  33% 
Mississippi  32% 

Nevada  24% 



Conventional Wisdom 



Kids do well if they can... 

…if they can’t,  
something is getting in the way. 

We need to figure out what 
so we can help 



No Matter How Hard You Try… 



Alignment of PBIS and CPS 
  Primary Difference 

 How We Frame the Problem 
  Explanation of the Problem 
  Focus on natural consequences rather than token economy 



Framing the Problem 

PBIS CPS 
  The student learns 

through repeated 
experience, that under 
these specific 
Antecedent conditions, 
“If I engage in this 
Behavior, I can expect 
this Consequence”. 

A ➔ B ➔ C 



Explanation of Behavior 

Collaborative Problem Solving: PBIS 

Lagging Skills 

  Executive Functioning Skills  

  Language Processing Skills  
  Emotion Regulation Skills 

  Cognitive Flexibility Skills  

  Social Skills 

Unsolved Problems:  

  Some kids lack the “thinking skills” 
needed to avoid challenging behavior. 

  Demands exceed the student’s 
capacity to respond adaptively. 



ALL STUDENTS 
  Culturally sensitive 
  Individualized  
  Evidence Based Practice for: 

  Early Childhood 
 K-21 Education 
  Juvenile Justice 

  Regardless of: 
 Verbal ability 
  Intellectual ability 



Individual Data 
  Student Goals are based on Thinking Skills Inventory 

 Tracking Sheets  
  Monthly Summary 

  Goal Tracking 
  Discipline Data 

  IPad Based Collection 
  Ease of entry 
  Confidentiality 

 Data Compiled for Progress Reporting 



Daily Tracking Sheet 



FBA/BSP Part I 



FBA/BSP Part II 



FBA/BSP Part III 



FBA/BSP Part III 



Program Fidelity 
  Plan B Tracking Sheets 
  Weekly Staffing Meetings 
  Monthly Goal Meetings 
  Consultation with Certified Trainer 
  Building Capacity within System 
  Leadership and Vision 



Synergy 
  Integration of CPS and the Thinking Skills Inventory (lagging 

skills) into every form, process, and initiative  
  CPS isn’t something we do. CPS is who we are 

  Parents, schools, mental health, DHS…. All speaking the 
same language to the benefit of the child 



Parent Training and Coaching 
  CPS Curriculum Developed for Parents 
  CPS Parent Mentors 
  CPS focuses on lagging skills for all people  

 No shame or blame 



Who to Contact 
  Tonya Coker 

  tonya.coker@wesd.org 
  503-385-4586 

  www.thinkkids.com  

  www.childtraumaacademy.org 

  OHSU: Collaborative Problem Solving  


